CONG TY CO PHAN BAO HIEM

NGAN HANG NONG NGHIEP Déc 1ap - Tu do — Hanh phiic
Sé: (1 /2019/ABIC-BC-HPQT Ha Noi, ngay Al thang % ndm 2019

1340 CAO KET QI;A HOAT PONG KINH DOANH NAM 2018
VA PHUONG HUONG NHIEM VU KINH DOANH NAM 2019

Kinh trinh: PAIHOI - ONG CO DONG

- Cén cir Diéu 1é 6 chite va hoat déng ciia Cong ty ¢6 phan Bdo hiém Ngén hang
Nong nghiép (ABIC);

- Can cu vao Nghi qz(yét Dai héi dbng cé dong thiwong nién nim 2018 ciia ABIC;

- Cdn cir Bdo cdo tai chinh ném 2018 ciia ABIC di dicoc kiém todn.

Hoi ddng quan tri (HPQT) kinh bao cédo Dai hoi ddng cd dong két qua kinh
doanh ndm 2018, phuong huong muc ti€u kinh doanh ndm 2019 cua ABIC voi nhiing
nd1 dung sau:

I. TINH HINH CHUNG

Nam 2018, Chinh phu, Thu tuwéng Chinh phu da lanh dao, chi dao quyét liét cac
bo, nganh va dia phuong tdp trung thuc hién déng bd, hiéu qua cac muc tiéu, nhiém vy,
giai phap tai cac Nghi quyét cua - ang, Qudc héi, Chinh phu, trong tdm 1a Nghi quyét sb
01/NQ-CP ngay 1/1/2018 vé nhiém vu, giai phap chi yéu thuc hién Ké hoach phat trién
kinh té - x4 hodi va du toan ngin sach Nha nudc ndm 2018. Chinh phu chi dao cac bd,
nganh, dia phuong tiép tuc cit giam thuc chét diéu kién kinh doanh, tao méi trudong thuan
lgi cho thanh 1dp va hoat dong ctia doanh nghiép. Trién khai thuc hién céc hiép dinh
thuong mai nhim tim kiém thj trudng, thuc déy san xudt trong nude, nd luc phén dhu cao
nhét hoan thanh muc tiéu ké hoach dé ra. Nho d6, tinh hinh kinh & - x4 hoi quy IV va ca
nam 2018 tiép tuc chuyén bién tich cuc, dat nhiéu két qua ndi bét. Téng san phém trong
nuéc (GDP) ca nam 2018 ting 7,08%, 13 muc ting cao nhat ké tir nam 2008 trd vé
day, khang dinh tinh kip thoi va hiéu qua ctia cdc giai phdp dwoc Chinh phii ban hanh, chi
dao quyét liét cac cép, cac nganh, cac dia phuong cung nd luc thuc hién

Vé thi trudng bdo hiém Phi nhan tho: Theo bdo céo téng két ndm 2018 ctia Cuc
Quan ly Giam sat bao hiém - B& Tai chinh, doanh thu phi bao hiém linh vuc bao hiém phi
nhan tho udc dat 45.654 ty dong, ting 10,0% so v6i ndm 2017, ting trwéng doanh thu phi
dugc dong gop tich cuc tir kénh ban chéo bao hiém qua ngan hang (bancassurance). Trong
d6: BH xe dat 14.142 ty chiém 31% doanh thu phi; BH strc khoe dat 14.044 ty chiém
30,77% doanh thu phi, BH tai sén dat 6.233 ty chiém 13,64% doanh thu, con lai la céac

nghiép vu khac. Tdng s6 tién thuc bdi thudng va tra tién bao hiém gdc ctia cac DNBH phi

nhén tho udc 1a 19.476 ty déng, ty 1€ thuc boi thuong uéc 42,62% doanh thu (ndm 2017 12‘1/ i

38,64%).
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Agribank d4 hoan thanh toan dién cac chi tiéu ké hoach kinh doanh dugc Ngan hang
Nha nude va Bo Tai chinh giao. Tbec d6 tang truong tin dung dat 14,6% so véi 2017 Du
no cho vay néng nghiép, néng thon chiém 70,5% téng du ng cho vay cia Agribank, thu
phi san pham dich vu (bao gdm thu v& phi bao hiém ABIC) dat 4.424 ty ddng ting trudng
11,5% so v4i 2017.

I/ BAO CAO KET QUA THUC HIEN KE HOACH NAM 2018

1. Két qué thue hién chi tiéu ké hoach theo nghi quyét HDQT, PHPCD ‘

Don vi: Triéu dong

TT Chi fidu KH 2018 | |1u¢hién T&::ﬁn Tiang truong
2018 KH Giatei | tylé
I/ | Doanh thu bén hang 1.476.600 | 1.509.960 | 102,3% | 194.305| 14,8%
Doanh thu phi BH gbc 1.388.000 | 1.413.431 | 101,8% | 178321 | 14,4%
2 | Doanh thu du tir tai chinh 88.600 96.529 |  108,9% 15984 | 19,8%
I/ | Loi nhuén truéc thué 176.600 |  214.806 | 121,6% | 54293 | 33,8%
U/ | Cb tirc 12% 12% | 100,0%

( S6 liéu bdo cdo da dioc kiém todn)

2. Két qua ty ddnh gia va xép loai:

2.1 Két qua tw chdm diém va xép loai Cong ty theo TT 195 cita B§ Tai chinh:

T 6ng diém dat 1.000 diém, xép nhém 1A, cu thé:

- Nhém chi tiéu dénh gia vé kha ning thanh todn, du phong nghiép vu va hiéu qua
hoat ddng kinh doanh bao hiém, dat ydu cau (khéng tinh diém).

- Nhém chi tidu dénh gi vé hoat dong nghiép vu bao hiém dwoc danh gia trén co o
bién do, diém t6i da va diém triv (néu ¢6) cta timg chi tidu. Nhom chi tiéu nay dat s6 diém
t6i da 1a 300 diém, xép muc A.

- Nhém chi tiéu dénh gia vé vdn, chét luong tai san va dau tu tai chinh duoc danh
gia trén co s& bién d¢, diém téi da va diém trir (néu c6) cia tung chi tiéu. Nhém chi tiéu
nay dat s6 diém tdi da la 500 diém, xép muc A.

- Nhém chi tiéu danh gid v& quan trj doanh nghiép va minh bach thdng tin duoc
danh gia trén co s& bién 49, diém ti da va diém trir (néu ¢6) cua timg chi tiéu. Nhém chi
tiéu nay dat s6 diém 12 200 diém, xép mirc A.

3. Panh gi4 chung vé két qua thuc hién nhiém vu kinh doanh niim 2018

3.1 Két qua dat dwoc:

a) 'Cﬁng tdc quén tri:

- HDPQT, Chu tich HDQT thuc hién trach nhiém chi dao, giam sat Téng gidm dbec
va ngudi quan 1y khac trong diéu hanh théng qua trao déi, thao luan gitta HDQT, Ch tich
HDPQT va Tdng Giam ddc. Trén co s cic bao cdo chi tiét v tién do thuc hién, nhitng kho
khan viréng méc phét sinh, phan tich nguyén nhén va dwa ra céc giai phép xir ly, ddng thoi
chu dong phéi hop, hd trg Téng Giam ddc trién khai hoat dong kinh doanh trén toan quéc.

- T chirc thanh céng DPHDCP thudng nién nim 2018 va céc phién hop HDQT
thuong ky phé duyét Pinh huéng xay dung ké hoach kinh doanh, phé duyét va trinh Dai
hoi ddng cb déng phé chuin céc chi tiéu hoat dong kinh doanh trong nim 2018

- —_—
2

[

&



- Kip thoi ban hanh céc Nghi quyét, cac van ban, quy ché, chi dao trong quan tri
quéan 1y hé théng: nhu ban hanh stra déi bd sung Quy ché td chirc va hoat dong cia Ban
quan ly rii ro, Phong bao hiém Hang hai, bio hiém Phi hang hai, bao hidm Tai san ky
thuat; Nghi quyét phé duyét ddu tu trang bi dé ing dung Cong nghé thong tin cho giam
dinh vién; Nghi quyét thanh Iap, chuyén dia diém mot s6 phong kinh doanh khu vuc (Thai
Binh, Kinh Béc, Tra Vinh, Ha Giang), Quyét dinh s6 09/2018 vé viéc ban hanh quy dinh
vé kiém tra chéo tai Cong ty cd phan bao hiém Ngan hang Nong nghiép, D& 4n thi diém
béo hiém bo siia tai Lam Déng, Dé 4n thi diém BH trau, bo thit; trau, bo giéng tai Dak
Lak, Phuong dn nang cao nang luc canh tranh ciia ABIC...

- Chi dao Ban Tong giam doc va Phong ban, don vi lién quan hoan thanh cudc
kiém toan cta Kiém toan Nha nudc ndm 2018.

- Cac thanh vién HPQT thuong xuyén hd tro Ban - iéu hanh va cac Pon vi trong
mbi quan h¢ voi céc Témg Dai ly trién khai tot hoat dong kinh doanh trén ting dia ban
trong diém, chi dao cac Ban truc thuéc HPQT ting cudng giam sat, kiém tra, kiém soat
cac mat hoat déng cua Cong ty, ting cudng cong tic quan tri rio ro, gbp phén nang cao
hiéu qua kinh doanh.

b) Céng tic diéu hanh:

- Trén co so céc Nghi quyét cna HDQT, Téng Giam déc da chi dao, diéu hanh cac
hoat dong trong toan cong ty theo diing dinh hudng cua Hoi ddng quan trj théng qua viéc
trién khai cac Nghi quyét cia Hoi ddng quén tri, Thong bao két luan giao ban hang thang,
céng van hang ngay...Trong do tdp trung vao cac gidi phdp quan trong nhu: Giao ké
hoach kinh doanh cho céc Pon vi, co ché khoan vi quyét toan kinh doanh, cdc quy dinh
vé& quan 1y nghiép vy, quan 1y tai chinh.

- Ban hanh cac quy dinh, quy trinh, huéng din: Trong nim 2018, cdng ty di ban
hanh 15 vin ban vé cong tac xay dung, chi dao, thuc hién ké hoach kinh doanh, 17 vin
ban quy dinh vé quan 1y nghiép vu, 41 vin ban huéng din nghiép vu, 24 vin ban quy dinh
lién quan dén quan 1y tai chinh, 16 van ban chi dao vé giam dinh boi thuong. .. va cic vin
ban chi dao cac méat hoat dong khac cua cOng ty.

- Chi dao trién khai cac du 4n dau tu Cong nghé thong tin, thuc hién ng dung chit
ky s trong viéc cAp GCNBH Bdo an Tin dung toan hé thong tir 01/01/2018 va nghién ciu
tmg dung chit ky sé cho cac nghiép vu khac, thuc hién img dung phé duyét phuong 4n cp
don BH hang hoéa, nghién ciru giai phap giam dinh online ddi véi nghiép vu Bao an va Xe
0 to.

- Té chic thanh céng phong trao thi dua “ ABIC cung Agribank chung tay xdy
dung nong thon méi 2018” ddi vai hé thdng 165 Tdng Pai 1y truc thudc Agribank.

- Chi dao cac phong quan Iy nghiép vu tai Tru s& chinh ting cudng cong tac kiém
tra giam sat nghiép vu va giam sat hoat dong dbi véi cac chi nhanh dé timg budc nang cao
hiéu qua trong hoat dong kinh doanh
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danh gia rui ro, thiét ké san phdm bao hiém vét nudi, ciy trong dbi v6i cac ho san xuét va
c4 nhan c¢6 quan hé tin dung véi Agribank theo Nghi quyét 01/2018 ciia HDTV Ngan
hang Néng nghiép. Trong nam 2018 di trién khai ban BH bo siia tai Lam - ong, dang
hoan thién ban hanh san phém BH trau thit, bo thit va BH bo sta tai cac dia ban Tay
nguyén va khu vuc dong bang Nam bo dé trién khai thi diém trong nam 2019.

¢) Két qua kinh doanh

Nam 2018 ABIC di hoan thanh tit ca cac chi tiéu ké hoach do PHPCPD thuong nién
2018 giao. Cu thé:

- Doanh thu phi bao hiém gbc dat 1.413.431 tridu dong, ting trudng 14,4% so véi
nim 2017, hoan thanh 101,8% ké hoach; Doanh thu dau tu tai chinh thuc hién 96.529
triéu d611g, tang truong 19,8% so vdi nam 2017, hoan thanh 108,9% ké hoach nam .

- Loi nhuén trude thué thuc hién 214.806 triéu dong ting trudng 33,8% so véi nim
2017 hoan thanh 121,6% ké hoach nam.

- Nguyén nhan tang trudng loi nhuan cao (tdng 33,8% so véi nam 2017):

+ Nim 2018 Cong ty dugc hoan nhédp du phong phi da trich lap tir cdc nim trude (s6
tang trich Idp du phong phi ndm 2018 la 135.626 triéu dong, gidm so voi sé trich lap nam
2017 s6 tién 61.352 triéu dong).

+ Cong ty da tich cuc phong chéng truc loi bao hiém, chi tra bdi thuong ddy du cho
khach hang theo cac diéu khoan bao hiém cam két véi khach hang. Ty 18 bdi thudng dugc
kiém so4t & murc phi hop véi thue tién kinh doanh;

+Mdt s6 chi phi dwoc cit giam trong nim 2018.

3.2 Mt s6 ton tai

- Luc luong nhén su tai cdc dia ban con mong, trinh do cédn bd chua déng déu, tai
mdt s6 dia ban gap kho khan khi dam phan, tu vén dich vu cho khéch hang, nhét 1a nghiép
vu doi hoi trinh do cao nhu TSKT, Hang Hai.

- Cac doanh nghiép bao hiém trén dia ban con 4p dung nhiéu hinh thirc canh tranh
phi ky thudt nhu: Giam phi, gidm mtrc mién thuong, ting chi phi ban hang...

III/ PINH HUONG VA MUC TIEU KINH DOANH NAM 2019

Nam 2019, qua thong ké ciia Cuc Quan ly va Giam sat Bao hiém, toan thi truong
bao hiém dit muc tiéu nam 2019 ting trudng 25% doanh thu phi bao hiém, trong d6 du
kién linh vyc bao hiém nhan tho ting 35%, linh vuc bao hiém phi nhén tho ting 10%
(bing mirc ting trudng nim 2018). Nam 2019, Ngan hang Nong nghiép va Phat trién
ndng thén Viét Nam (Agribank) dat muc tidu ké hoach ting trudng du no cho vay nén
kinh té tir 11%-14%, trong d6 du no cho vay ndng nghiép, néng thon chiém 60-70% tdng
dur no nén kinh té, thu v& san phdm dich vu (trong d6 c6 thu nhap hoa hong bao hiém)
tang trudng tr 15% -17%.

Trong bdi canh nén kinh té c6 nhiéu chuyén bién tich cuc, Thu tuéng Chinh Phu da
ban hanh Quyét dinh 242/2018/Qd-TTg vé co céu lai thi trudng bao hiém dén 2020 va
2025, Agribank dang trong qué trinh chuyén giao lich sir tir Ngan hang thuong mai 100%
vén Nha nuée sang NHTM cb phan va d3 dat nhidu két qua quan trong trong thuc hién chi
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thi 01/CT-NHNN cua 1hong déc NHNN vé cic nhiém vu trong tdm cua Agnbank giai
doan 2016 -2020. Cong ty CP Bao hiém Ngén hang Néng nghiép doan két nhét tri dit ra
cac muc ti€u, nhiém vy va gidi phap trong hoat dong kinh doanh niam 2019 véi céc noi
dung cu thé sau:

1. Muc tiéu ké hoach kinh doanh nim 2019
Don vi: Triéu dong

TT Chi tidu T"z‘-'gl’;ié“ KH 2019 ang truong
Gia tri ty Ié
[/ | Doanh thu ban hang 1.509.960 | 1.691.155 181.195 12,00%
1 | Doanh thu phi BH gic 1.413.431 ] 1.583.043 169.612 12,00%
2 | Doanh thu déu tu tai chinh 96.529 108.112 11.583 12,00%
[/ | Loi nhuén trudc thué 214.806 229.566 14.760 6,87%
Ny | C tic 12% 12%

(Nam 2019 Céng ty xdy dung ké hoach loi nhudn 229.566 triéu dong la phit hop véi
thyc tién hoat dong cua ABIC, néu logi triv yéu té hoan nhép du phong phi ndm 2018 thi ké
hoach tang truong loi nhudn nam 2019 cua ABIC ¢ muc cao).

2. Giai phép thue hién ké hoach kinh doanh 2019

2.1 Ciing co va phat trién hoat déng kinh doanh bdo hiém:

- M6 réng mang ludi kénh phén phéi bdo hiém qua Ngéan hang: Thudng xuyén bam
sat cac Tong - ai Iy Agribank ddy manh doanh thu phi BH, déc biét 12 Bao an Tin dung.
Cap nhat theo ddi thong tin cac du 4n déu tu cua khich hang thong qua hé thong
Agribank, chu dong xay dung cac phuong an cép don linh hoat mang tinh canh tranh.

- Céng tac tdi tuc hop dé‘ng bdo hiém: Tap trung theo doi va thuc hién tai tuc kip
thoi cac hop d’éng bao hiém dén han, nang cao ty 18 tai tuc hop déng BH dbi véi tht ca
cac nghiép vu.

- Phat trién cdc san pham trong tém vé Bao hiém sirc khoe, bao hiém xe co gi6i va
bao hiém Tai san, chay nd. Danh ngudn luc hop 1y phét trién cac san phdm méi, dic biét
cac san pham bao hiém vat nuoi, cay trong danh cho cac hd san xuit vay von qua
Agribank.

- Cdi thién chét luong cong tic gidm dinh béi thuong: Tang cudng kiém soat, tuén
tha nghiém tic dénh gia rai ro truée khi cAp don, trong va sau khi cép don, cht trong cong
tac gidm dinh hién truomg, nng cao chat hwong bién ban giam dinh, bién ban xdc minh
hién trudng giam thiéu tdn that phat sinh trong giai quyét bdi thuong. Céc phong nghiép
vu ¢ chic nang quan Iy giam dinh boi thuong phai co trach nhiém huéng dan, hd trg cac
don vi cAp dudi toan bd cac khiu trong qua trinh giai quyét khiéu nai tir khau giam dinh
hién trudng, khic phuc hau qua tdn thét, thu thap hé so boi thuong hodc truc tiép tham gia
giam dinh cung can b dia ban.

- Céng tdc quan ly no' phi BH: Tich cuc giai quyét xir Iy céng no voi khach hang, xur
Iy tt cong no véi nha Bong BH, nha Tai bao hiém nhim tranh gia ting tén thit tai chinh
cho Cong ty. Phan dau thu no phi BH géc dat muc tiéu sau: Thu 100% cac khoan no dudi
01 ndm, 50% cac mon ng trén 01 nam va dudi 02 nam, 30% cac mén ng trén 02 nam.

- Ung dung cong nghé théng tin ning cao nang lyc canh tranh va nang suét lao dong:
Tap trung nghién clru va dua vao thir nghiém cic tmg dung cong nghé vé phé duyét
phuong an cap don bao hiém, ang dung gidm dinh hién truong online, phat trién ing dung
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giam dinh trén dién thoai thong minh cho phép ]\hach hang va cong ty két ndi, tuong tac
trong qua trinh giam dinh bdi thuong, tmg dung cép don bao hiém st dung chit ky s0..

- Xay dng danh muc khach hang muc tiéu: thiét lap danh sach khach hang trén co
s& ty 16 ton thét va thanh toan phi BH nham phén loai va tap trung nguon luc hop 1y khai
thac c6 hiéu qua.

2.2 Cong tdc té chive by mdy va nhin su: ,

- Cong tac tuyén dung nhan sy: wu tién thi tuyén dé lua chon can bd cé ning luc,
trinh d6, am hiéu dia ban dap tmg dugc cac yéu cdu dic thu cua hoat dong kinh dO?.Ilh.

- Cong tac dao tao: Tap trung dao tao cac chuong trinh c6 tinh chuyén sau vé nghiép
vu nhu TSKT, giam dinh boi thuong, Cac 16p tip huan nghiép vu cho can bd nén duogc
tién hanh ngay tai Chi nhénh, tiét kiém chi phi di lai cho Chi nhanh cling nhu cho toan
Cong ty. Chu trong cong tac dao tao, tip huan vé san pham, quy trinh tac nghiép, cac quy
dinh quéan 1y kinh doanh theo timg thoi didm, dam bao mdi can bd khi tiép thi khach hang
c¢6 thé chi déng hoan thién ho so khai théc, xay dung linh hoat cac phuong an bao hiém
cho khach hang va tham muu hé tro cho céc dai 1y vién.

- Tién luong va thu lao theo hiéu qud kinh doanh: Hoan thién céc chi tiéu do ludng,
giam sat phan loai két qua hoat dong kinh doanh theo nhém va ngudi lao dong. Pinh ky
danh gia, xép loai, phan hang cac don vi truc thudc 1am co s& phéan phéi tién lvong va thu
lao theo hiéu qua kinh doanh.

2.3 Céng tic kiém tra, gidm sdt:

- Cong tac giam sat nghiép vu: Yéu cau phong Quén 1y nghiép vu thuc hién giam
sat, dbi chiéu giira hd so va théng tin dit liéu trén phan mém quan 1y ngay tir khi phat sinh
nghiép vu. Tuan tha nghiém tic quy dinh vé luan chuyén va luu trit hd so dén céc bd phan
lién quan.

- Cong tac tu kiém tra: Yéu cdu cic Chi nhanh, cac phong Quan ly nghiép vu TSC
thudng xuyén thuc hién cong tac tu kiém tra chuyén dé tang cudong cong tac quan ly i ro
trong hoat dong kinh doanh.

- Cong tac kiém tra, gidm sat ciia Ban Kiém soat, Ban Kiém tra KSNB: Thuc hién
cong tac kiém tra giam st hoat dong ctia cac chi nhanh theo ké hoach va chuong trinh da
dugc HPQT phé duyét.

Trén day la Bao cdo dénh gia két qua hoat dong kinh doanh ndm 2018, phuong
huéng nhiém vu kinh doanh nam 2019, Héi dng quén trj kinh bao c4o Dai héi dong cb
dong. Yy

TM HOI PONG QUAN TRI
" UTICH
Noi nhin:
- Nhie trén;
- Luu:HDQT, BTV, TK ABIC, TCHC.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phic

CONG TY CO PHAN BAO HIEM
NGAN HANG NONG NGHIEP

I —
Sé: b)_/2019/TT- ABIC-HDQT Ha Ngi, ngay ) théng ¥ nam 2019

TO TRINH
V/v thdng qua béo cdo hoat déng nim 2018 va ké hoach hoat dong nim 2019 ciia
Hbi dbng quan tri Cong ty C6 phin Bao hiém Ngin hang Nong nghiép

Kinh trinh: DAY HQI PONG CO PONG

I. Hoat dong cia HPQT nam 2018:
1. Thanh vién HDQT:

STT | Thanh vién HPQT Chitc danh Ghi cha
1 | Dinh Viét Dong Chu tich HBDQT Chuyén trach
2 | Ba Hoang Thij Tinh ESQC—?/%% Diéu hanh
3 | Ong L& Hong Quéan Thanh vién Chuyén trach
4 | Ong Duong Van Thanh Thanh vién Khang diéu hanh
5 | Ong Pang Vin Lidu Thanh vién Khéng diéu hanh

2. Két qua hoat dong ciia HPQT nim 2018:

Theo quy dinh ctia Ludt Doanh nghi€p ndm 2014, cin cu theo Piéu 1& td chic hoat
ddng cia ABIC va Nghi quyét Dai hoi dong cd dong (DPHPCP) thudng nién nim 2018,
trén co s& yéu cau thyc t€ trong hoat ddng quén tri diéu hanh kinh doanh ctia ABIC, trong

ndm 2018, HPQT d3 td chirc cac hoat dong va dat dwoc két qua sau day:
a. Cdc cudc hop chinh thirc cua HPQT:

STT Thoi gian KY hop/Noi dung chinh Két qua
1 | Ngay 11/05/2018 Ky hop thir 45 Ban hanh Nghj quyét
2 | Ngay 30/06/2018 Ky¥ hop thir 46 Ban hanh Nghij quyét
3 | Ngay 02/11/2018 Ky hop thi 47 Ban hanh Nghi quyét
4 | Ngay 28/12/2018 Ky hop thir 48 Ban hanh Nghj quyét

b. Vé ban hanh quy ché, co ché quan tri kinh doanh:

Bao edo hoat dénge HPOT tai DHDCE thuce nién 2019

(e
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d.

Bdo cdo hoat dony HDOT 1ai DHPCD thuony nién 2019

Théng qua Bao céo két qua hoat dong kinh doanh nam 2017; dinh hudng, muc tiéu va
gidi phéap kinh doanh nam 2018 d& trinh PHDPCP théng qua.

Trinh PHPCP thudng nién nim 2018 cic ndi dung cin dugc thong qua va phé duyét
theo quy dinh ctia Phép luat va Diéu 1€ ABIC.

Théng qua bio cdo tinh hinh thye hién quy luong ndm 2017 va phuong an phén phdi
tién luong nim 2018;

Phé duyét quy tién luong toan Céng ty nam 2018 va miic lwong cho cac chitc danh
thudc HPQT phé duyét muc luong;

Phé duyét ké hoach kinh doanh, ké hoach tai chinh va dinh muc chi phi kinh doanh
nam 2018;

Phé duyét két qua danh gid, xép loai don vi nhan phan cip nam 2018;

Théng qua ké hoach kiém tra, kiém soat ndi by nam 2018;

Phé duyét viéc stia dbi phuong an trich 18p du phong tai ABIC nam 2018;

Théng qua Quy ché phén bd doanh thu, chi phi hoat ddng kinh doanh tai ABIC,;

Phé duyét két qua thyc hién chwong trinh tai bdo hiém nam 2018 va d& xudt chuong
trinh t4i bao hiém nim 2019;

Théng qua Quy ché t& chirc hoat dong ctia Ban Quan Iy Rui ro thay thé Quy ché tb
chitc va hoat ddng cia Ban Quéan ly Rui ro dd ban hanh theo Quyét dinh so
114/2014/QD-ABIC-HDPQT ngay 30/10/2014;

Théng qua du thao Quy ché T4 chirc va hoat dong cua ba phong quan ly nghiép vu:
Bao hiém Phi hang hai, Bao hiém Hang hai, Bao hiém Tai san k¥ thudt tai Try sé
chinh Cong ty c¢6 phan bdo hi€m Ngan hang Nong nghiép.

Vé t6 chirc bé mdy - phdt trién hé thong:

Phé duyét viéc thanh l4p Phong kinh doanh 2 va dbi tén Phong kinh doanh ABIC Phi
Tho;

Phé duyét viéc thanh ldp Phong kinh doanh khu vuc Tdy Nghé An thuéc ABIC Chi
nhanh Nghé An;

Phé duyét chuyén dia diém Phong kinh doanh khu vuc Kinh Béic thudéc ABIC Chi
nhanh Ha Noi;

Phé duyét thanh 14p Phéng kinh doanh khu vuc Thai Binh thugc ABIC Chi nhanh Hai
Phong;

Phé duyét viéc thanh 14p Phong KDKV Tra Vinh truc thudée ABIC Chi nhanh Céan
Tho va Phong KDKYV Ha Giang truc thu¢c ABIC Chi nhanh Pha Tho.

Vvé céng tdc nhan su:

Phé duyét chi tiéu ké hoach nhéan su nam 2018;
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Kéo dai thoi gian giti chitc vu Giam ddc ABIC Chi nhanh Nghé An ddi voi ong Tran
Quang Hién;

B& nhiém lai Ong Ping Vin Liéu giii chire vu ABIC Chi nhanh Dk Lék;

B& nhiém lai 6ng Trdn Manh Quyét giit chirc vy Phé Trudng phong Tai bao hiém;

Bd nhi&m lai 6ng Pham Trong Chung giit chirc vu Phé Trudng phong Giam dinh b
thudng;

Cho théi gift chire vu Giam déc ABIC Chi nhanh Phit Tho déi voi éng Nguy@n Van
Quyet;

Piéu dong, bd nhiém va giao nhiém vu phy trach ABIC Chi nhanh Pht Tho d6i véi
ong L& Pinh Huy;

B nhiém lai 6ng Pham Minh Tri giff chirc vu Trudng phong Tai chinh ké toan:

B4 nhiém lai 6ng Hoang Dinh Phugng giit chirc vy Trudng ban Kiém tra ki¢m soat
ndi bo;

B nhiém lai 6ng Nguyén Chién Thang gir chtic vu Trudng phong Gidm dinh boi
thuodng;

B nhiém 6ng Tran Ngoc Tt gilt chirc vu Pho Trudng phong Tai san k¥ thuat;

B nhiém 6ng Ngb Tai Nhan giit chirc vu Phé Trudng phong Kinh doanh;

B nhiém ba Nguyén Thi Thu Hang gitt chtrc vu Phé Trudng phong T chirc hanh

chinh;

Pidu dong 6ng - 40 Vinh Giang dén nhén cong tdc tai Ban Kiém tra kidm soat ndi bo;
B4 nhiém lai 6ng Nguyén Tién Hiéu gifr chirc vu Phé trudng phong Cong nghé thong
tin;

B& nhiém 6ng Trin Trung Diing gift chirc vu Truéng phong Tai san k§ thuat.

Vé ddu tw mua sém co s¢ vét chét:

Phé duyét két qua du tu mua sim tai san 2017 vaké hoach mua sdm tai san 2018;
Phé duyét mua bé sung 01 xe 6 t6 tai Tru s& chinh;

Phé duyét kinh phi sira chita xe Toyota Camry 30K 2595;

Phé duyét bd sung ngoai ké hoach 2018 kinh phi sita chiia cdi tao phong lam viéc tai
ABIC Chi nhédnh Ha Ngi;

Phé duyét kinh phi trang bi TSCP (mg dung dé xiy dung dé xdy dung tmg dung trén
mobile cho gidm dinh vién;

Phé duyét kinh phi stra chita, cai tao tru s& lam viéc ctia Chi nhanh Pa Néng.

£ Vé mét s6 néi dung khdc:
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- Chét danh sach cb dong dé thyuc hién quy‘én tham dy DPHDCP 2018 va nhan cb tiic
2017; Mc tam tng va thoi diém nhén ¢b tic 2017;

- Tai cac ky hop chinh thirc va théng qua hinh thic 1dy y kién bang vin béan, trong nam
2018, HPQT da quyét nghi v& mot sé van @& khac nhu: Lua chon Cong ty kiém toan
bao céo tai chinh ban nién va ca nam 2018; Kiém diém cbng tac cua Ban Téng Giam
dbc dé xem xét thi dua khen thuéng; thong qua Quy dinh vé kiém tra chéo tai ABIC;
didu chinh tang hé sé luong quyét toan 2017 cho can bd; phé duyét hd trg kinh phi
cho ngudi lao déng bi bénh nan y; hd trg mot s6 can bod Cong ty bi méc bénh hiém
nghéo.

3. Danh gis chung vé hoat ddng ciia HPQT:
a. Ddnh gié chung vé hoat déng ctia HPQT:

- Trong nam 2018 hoat ddng cita HPQT d&d bam sat cac yéu cdu va nhiing vén d& phat
sinh trong thuc tién kinh doanh dé kip thoi ban hanh cac Nghj quyét, quyét dinh diéu
chinh pht hgp. Trinh ty, thd tuc td chuc cac ky hop cua HDQT déu duoc thuc hién
dung theo quy dinh ctia Phap luét va Diéu 1 cia ABIC. Céc thanh vién HPQT tham
gia hoat d6ng tich cuc vdi tinh thdn trach nhiém cao theo nhiém vu dugc phén cong.

- Hoat dong ctia HDQT trong nim 2018 d3 c6 nhimg budc tién tich cuc, dat dwgc myc
tiéu tao nén tang dé cé su ting trudng cao va n dinh, m& rong hé théng mang ludi
kinh doanh, lgi nhuan hoat déng kinh doanh bao hiém géc tiép tuc ting trudng so véi
nam 2017, diu tu xdy dung co s& vét chét cho Try s chinh va mot sb chi nhanh, mua
sam phuong tién cho cac don vi; lgi nhuan sau thué vuot ké hoach dé ra, doi séng cua
ngudi lao déng &n dinh va timg bude duoc nang cao....

b. Hoat djng giam sdt cua HDQT :

HDPQT thuc hién hoat déng gidm sat cia HDQT déi voi Téng Giam dbc diéu hanh va
cac can by quan ly khac theo ding cac quy dinh cia Phap luat va Diéu 1é t6 chirc hoat
dong , cu thé nhu:

- Céc cudc hop cua HPQT déu tridu tap thanh vién Ban Téng Giam dbc tham du va co
bao cdo két qua cong viéc bang vin ban, hodc giai trinh truc tiép ¥ kién chét van cua
thanh vién HPQT tai cuéc hop;

- Céc vin ban do Ban Téng Giam déc ban hanh lién quan dén nhan su, co ché kinh
doanh, quan ly ri ro hoat dong. ...déu dwoc giri dén cac thanh vién HDQT va BKS .

- Hang thang c4c thanh vién Ban Téng Gidm ddc truc tiép bao cdo két qua cong viéc
vai Chu tich HPQT tai Hoi nghi giao ban.

- Céc thanh vién HPQT cht dong thuc hién hoat déng kiém tra, giam sat trong pham vi
dwgc phéan cong, thuc hién cac hoat dong hé tro cac don vi chi nhanh. Két qua hoat
dong cia céc thanh vién HDQT dugc bao céo véi HDQT tai cac ky hop.

¢. Hoat djng cua cdac Ban thupc HDQT:

Beio caov hoat dong HDOT 1ai PHOCD thuong nién 2019 /W Tra. 4/6




- Céc Ban truc thuoc HPQT thuc hién chiic nang tham muu, gitp viée cho HDQT
trong cong viéc quan tri, giam sat va kiém tra céc hoat dong ctia ABIC.
Ban Kiém tra kiém soat ndi b da tang cudng cong tac kiém tra giam sat moi mat hoat
dong cha cac don vi, bao gdm quan ly, kinh doanh, ké toan tai chinh, gidm dinh boi
thuong, t§ chitc can bd - tién luong, quan ly dai ly, phan cdp ty quyén, ché do bao
c40...va cac mit cong tac khac. Thong qua cong tac kiém tra gian tiép dao tao, nang
cao trinh do cho can bo nhan vién. Trong d& cuong kiém tra bd sung thém ndi dung
theo doi, tng két danh gia viéc thuc hién cac quy dinh cia Cong ty, dic biét la quy
dinh vé tai tuc bao hiém.

- Ban Quan 1y rdii ro tham gia hd trg trong cac doan kiém tra ctia Ban kiém tra kiém
soat noi bo.

Thu ky Céng ty tham muu, gitp viéc theo dung quy dinh ctia Piéu 1& Céng ty.

1. K& hoach hoat ddng cia HPQT niim 2019:

Hoat dong cia HPQT trong nam 2019 s& tip trung vao mot so linh vuc sau:

- Nim 2019, H - QT trinh PHPCPD thudng nién niam 2019 cac ndi dung can duge thong
qua va phé duyét theo quy dinh ctia Phap ludt va Diéu I .

- Duy tri nghiém tic hoat dong cia HPQT theo quy dinh cua Phap luat va Piéu I¢ ,
ning cao nang luc, hiéu qua gidm sat ciia HPQT dbi v6i cdc hoat dong diéu hanh
kinh doanh thudng xuyén ctia ABIC .

- Phat huy tinh chll dong cla cic thanh vién HPQT trong viéc quén ly, giam sat va ho
tro cdc don vi trong hoat dong kinh doanh theo nhiém vu dugc phén cong.

- Tap trung ra soat, chinh sta, bd sung hé théng cac co ché, quy ché, quy dinh vé quan
tri diéu hanh hoat dong kinh doanh ctia ABIC, phét huy vai tro cdc bd may gitp viéc
HDQT.

- Kién todn bd may td chtic tai Tru s& chinh va cac chi nhanh theo huéng tinh gon va
hiéu qua. Xay dung co ché phat trién nguon nhén sur ¢o trinh d§ chuyén mon dap ing
yéu chu thuc tién kinh doanh.

- Tiép tuc chi dao Ban Téng giam ddc hoan thién va trinh HDQT cac quy trinh quan trj,
quan ly ndi bd nham thtc day hoat dong kinh doanh va quéan 1y rii ro nhu: Quy ché
vé phén phdi tién luong, quy dinh vé dang ky du 4n, quy che ndi bd vé quan tri diu
hanh...

- Tang cudng cong tc kiém tra kiém soat ndi bd cac don vj trén toan hé thdng.

- Phét trién thém cic san phim méi, ddc biét 1a cac san phdm lién két v6i ngan hang,

- Tiép tuc chi dao thuc hién hoat dong kinh doanh theo muc tiéu giai doan 2017-2022
cia HDQT.

Bdv cdo hoat done HPOT 1ai DHDCEH thudng nién 2019 IfV




- Chi dao Ban Téng giam dbc tiép tuc ddy manh viéc ting dung céng nghé théng tin
vio kinh doanh, cap gidy chting nhan bao hiém chit ky s6, ¢ dng thoi xdy dung dé 4n
va chuén bj cac diéu kién can thiét dé trién khai st dung hoéa don dién tir trong toan hé
théng ABIC dap tng céc yéu cau vé quén tri, diéu hanh, hach toan ké toan... nham tiét
kiém thoi gian, chi phi, nhanh gon - chinh xéc trong hoat déng ké toan,

- Thuc hién céc quyén va nghia vu khéc caa HPQT theo Piéu 1& Cong ty va phéap luat
quy dinh.

Kinh trinh Pai hoi déng ¢d dong xem xét va quyét nghi./.

OLBONG QUAN TR1 (7
Noi nhén; HU TICH
- Nhu trén;

- Luu: HDQT, TK ABIC,TCHC.

h Vit DPong
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C(‘)l\gc TY CO PHAN BAO HIEM
NGAN HANG NONG NGHIEP

sé (]

2019/TT-ABIC-HPQT

TO TRINH

V/v Thong qua két qui kinh doanh nim 2018 va phé chuén
Bdo cdo tai chinh nam 2018 da kiém todn

Kinh trinh:

DPAI HOI DONG CO PONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

Ha Ngi, ngay AY) lhdngﬁ?ﬁm 2019

Cin cir Didu 1& TS chic va hoat dong Cong ty Co phan Bao hiém Ngan hang Nong

nghiép;

Can cir Nghi quyét sb 65/2018/NQ-ABIC-DHDC-

dong thuong nién ndm 2018;

ngay 01/06/2018 cua Pai hoi ddng cd

Can clr vao két qua kiém toan Béo céo tai chinh 2018 Cong ty Cd phan Bao hiém Ngan
hang Nong nghiép da duogc kiém toan bai Cong ty TNHH ERNST & YOUNG Viét Nam,

Hoi ddng quan tri trinh Dai hoi dong ¢ dong théng qua bao cao két qua kinh doanh nidm
2018 va phé chuén Bao cdo tai chinh nim 2018 ciia Cong ty C phan Bao hiém Ngan hang
Nong nghiép duogc kiém toan nam boi Cong ty TNHH ERNST & YOUNG Viét Nam (1di li¢u
dinh kém). Mot sb chi tiéu chinh thuc hién nim 2018:

|
T — Ké hoach 2018 Thuc hién 2018 TH/KH t:f(.;fngg }
(VND) (VND) 2018 (%) A

Doanh thu ban hing 1,476,600,000,000 |  1,510,399,065,023 102.29 14.51

Phi Bao hiém gdc 1,388,000,000,000 | 1,413,430,663,845 101.83 14.44
2 | Phi nh4n tai bao hiém Khéng giao (3,690,896) _i
3 | Doanh thu ddu tu tai chinh 88,600,000,000 96,529,386,360 108.95 19.85 |
4 | Thu nhdp khac Khéng giao 442,705,714 [
Il | Lgi nhuéin truwée thué 176,600,000,000 214,805,598,903 121.63 33.82 ]

Ghi_chi: Bdo cdo tai chinh nam 2018 da kiém toan ciia Cong ty di dugc cong bd theo quy
dinh, dong thoi déng tai trén Websites ctia cong ty (http://abic.com.vn) bao gdm: Béo cdo cuia
ban Téng giam ddc; Bao cdo kiém toan doc lap; Bang can dbi ké todn tai ngay 31/12/2018;

B4o c4o két qua hoat dong kinh doanh nam 2018; B4o céo luu chuyén tién t& nam 2018,

Noi

Kinh trinh Pai hoi ddng cb dong xem xét va quyét nghi /.

nhin:

- Nhu trén;
- Luu HBQT.

T/M NG QUAN TRI
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BAO CAO KIEM TOAN BOC LAP

Kinh gvi: Céac cd a6ng Cong ty C6 phan Bao hiéin Ngan hang Nong nghiép

Chuing t6i 4 kiém toan bao cdo tai chinh kém theo ctla Cong ty C& phan Bao hiém Ngan hang Nong
nghiép ("Cong ty") dwoc lap ngay 8 thang 3 nam 2019 va duoc trinh bay tlr trang 6 dén trang 55, bao gébm
bang can dbi ké toan tai ngay 31 thang 12 nam 2018, bao céo két qua hoat d@dng kinh doanh va bao cao
Iwu chuyén tién t& cho nam tai chinh két thic cung ngay va cac thuyét minh béo co tai chinh kém theo.

Tréch nhiém cua Ban Téng Giam déc

Ban Tong Glém dbc Cong ty chiu trach nhiém vé viéc Iap va trinh béy trung thue va hep ly béo cdo tai
chinh ctia Céng ty theo cac Chudn muc ké toan Viet Nam, Ché do ké toan doanh nghiép Viét Nam, cac
huéng dan ké toan ap dung ddi véi doanh nghiép béo hnem va céc quy dinh phap ly cé lién quan dén viéc
lap va trinh bay bao céo tai chinh va chju trach nhiém vé kiém soat néi bd ma Ban Tong Giam dbéc xac
dinh la can thiét d& dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khéng ¢é sai sét trong yéu do gian
lan ho&c nham 1an.

Tréch nhiém ctia Kiém toén vién

Trach nhiém cda chang téi 1a dua ra y kién vé bao céo tai chinh dua trén két qua clia cude kidém toén
Chung téi da tién hanh kiém toan theo cac Chuan murc kiém toan Viét Nam. Céc chuan muyc nay yéu cau
chung t6i tuan thi chudn muc va cac quy dinh vé dao drc nghé nghiep, lap ké hoach va thuc hign cuée
ktém toan dé dat dwoc sy dam bao hop |y vé viéc lieu bao cdo tai chinh clia Cong ty ¢ cdn sai sot trong
yéu hay khang.

Cong viéc klém toan bao gdm thuc hién céc thi tuc nham thu thap cac bing chirng kiém toan vé cac sé
lieu va thuyet minh trén bao cao tai chinh. Cac tha tuc klém toan dwoc lywa chon dya trén xét doan cla
k|em toan vién, bao gdm danh gia rdi ro ¢o sai sot trong yéu trong bao céo tai chinh do glan lan hodc
nham 14n. Khi thu’c hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat n¢| b6 cla Céng ty
lien quan dén viéc lap va trinh bay bao cao tai chinh trung thwe, hop ly nham thnet ke céc thl tuc kiém
toan phu hop voi tinh hinh thue té, luy nhién khéng nhém muc dich dua ra y kién vé hiéu qua cla kiém
soat ndi bd clia Céng ty. Cong viée kiém toan ctng bao gom danh gia tinh thich hop clia cac chinh sach
ké toan duoc ap dung va tinh hop Iy clia cac woe tinh ké toan clia Ban Tdng Giam ddc cting nhu danh
gia viéc trinh bay téng thé bao cao tai chinh.

Chung téi tin twdng rang céc béng chung kiém toan ma ching toi 44 thu thap dwoc 1a day aa va thich hop
dé 1am co s& cho y kién kiém toan cda chung toi.

A reember firm of Ernst & ¥oung Global Limited
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Y kién ctda Kiém toan vién

Theoy kién clia chung tdi, bao c4o tai chinh d& phan anh trung thuc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh cla Cong ty tai ngay 31 thang 12 ndm 2018, cling nhu két qué hoat dong kinh
doanh va tinh hinh lwu chuyén tién t& cho ndm tai chinh két thic cling ngay pht hep véi cac Chuln muc
ké toan Viét Nam, Ché d9 ké toan doanh nghiép Viét Nam, cac hwéng dan ké toan ap dung déi véi doanh
nghiép bdo hiém va céc quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay béo c4o tai chinh.

quw *’3\;/ ch nhiém Hiku han Ernst & Young Viét Nam
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Saman Wijaya Bandara Tran Thi Thu Hién
Ph6 Téng Giam dbc _ Kiém toan vién
S6 Gidy CNDKHN kiém toan: 2036-2018-004-1 S6 Gidy CNDKHN kiém toan: 2487-2018-004-1

Ha Ngi, Viét Nam

Ngay 8 thang 3 nam 2019

A member firm of Ernst & Younq Ginbal Limited
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Cong ty C6 phéan Béo hiém Ngan hang Néng nghiép

BANG CAN BOI KE TOAN
ngay 31 thang 12 n&m 2018

Ma sé

TA! SAN

Thuyét
minh

S4 cubi ndm
VND

BO1 - DNPNT

54 ddu ndm
VND

100
110

11
112

120
123

130
131

131.1
132

136
137

140
141

150
151
151.1

180
191

192

I

m.

.

VI,

TAI SAN NGAN HAN

Tién va céc khoén tuong duong
tién

1. Tién

2. Cdc khoan tuong duong tign

Déu tw tai chinh ngan han
1. Dé&u tw nam gitr dén ngay
ddo han

Céc khodn phai thu ngdn han

1. Phai thu ngén han cla khach
hang

1.1. Phai thu vé hop ddng bao hiém

2. Tra trwde cho nguwdi bén
ngén han

3. Phaithu ngén han khac

4. Dy phong phai thu ngén han
kho doi

Hang tén kho
1. Hang tén kho

Tai sén ngdn han khéc
1. Chi phi tra treeéc ngan han
1.1. Chi phl hoa héng chuwa phan b

Tai sén t&i bao hiém

1. Dy phong phi nhuwgng tai
béo hidm

2. Dy phong bdi thuong nhugng
tai bao hiém

1.939.606.115.524

210.879.933.269
58.607.933.269
152.272.000.000

1.418.345.291.700

1.418.345,291.700

79.649.101.861

33.528.544.315
33.528.544.315

1.649.546.637
50.813.862.592

(6.342.851.683)

3.461.175.901
3.461.175.901

150.562.095.208
150.562.095.208
150.562.095.208

76.708.517.585
38.120.964.499

38.587.553.086

1.629.245.044.479

139.834.923.154
41.334.923.154
98.500.000.000

1.212.845.291.700

1.212.845.291.700

87.701.238.181

49.203.453.270
49.203.453.270

2.631.306.646
42.095.864.176

(6.229.385.911)

3.287.901.53¢9
3.287.901.939

128.141.413.843
128.141.413.843
128.141.413.843

57.434.275.662
30.018.677.975

27.415.597.687
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Cong ty Co6 phan Bao hiém Ngan hang Néng nghiép BO1 - DNPNT
BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2018
Thuyét S6 cudi ndm Sé ddu nam
Ma s6 | TAI SAN minh VND VND
]
200 | B. TAISAN DAI HAN 200.501.122.067 162.470.739.520
210 | 1. Céc khodn phai thu dai han 7.004.432.629 6.497.282.630
216 1. Phai thu dai han khéc 7.004.432.629 6.497.282.630
216.1 1.1. Ky quy bdo hiém 8 6.000.000.000 6.000.000.000
216.2 1.2. Phai thu dai han khéc 1.004.432.629 497.282.630
220 | Nl Taisan cd dinh 129.320.715.300 127.624.300.253
221 1. Taisan ¢b dinh hiu hinh 9 68.652.860.891 66.384.848.791
222 - Nguyén gi4 119.233.106.764 110.033.348.582
223 - Gig trf hao mon lug ké (50.580.245.873) (43.648.499.791)
227 2. Taisan cb dinh vd hinh 10 60.667.854.409 61.239.451.462
228 - Nguyén gid 65.634.778.877 65.448.744.887
229 - Gi4 tri hao mon luy ké (4.966.924.468) (4.209.293.425)
J 250 | M. Pau tw tai chinh dai han 60.000.058.302 22.500.058.302
255 1. Dhu tu ndm gi dén ngay
] déo han 5 60.000.058.302 22.500.058.302
= 260 | Iv. Taisén dai han khéc 4.175.915.836 5.849.098.335
261 1. Chi phi tra trwéc dai han 11 4.175.915.836 5.849.098.335
| 270 | TONG CONG TAI SAN 2.140.107.237.591 | 1.791.715.783.999




Céng ty C& phan Bao hiém Ngén hang Nong nghiép BO1 DNPNT
BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 ndm 2018
Thuyét 36 cubi ndm S6 ddu ndm
M3 sé | NGUON VON minh VND VND
300 | C. NO PHAITRA 1.391.427.506.851 | 1.133.944.033.796
310 | i. No ngén han 1.391.427.506.857 | 1.133.944.033.796
311 1. Phai trd nguei ban ngén han 12 63.314.674.539 62.362.561.711
311.1 1.1. Phai tré vé hop ddng bao
hiém 62.205.879.327 60.964.781.934
311.2 1.2. Phai trd khdc cho ngudi ban 1.108.795.212 1.397.779.777
313 2. Thué va cac khoan phai ndp
Nha nwéc 13 17.462.788.121 566.681.415
314 3. Phai trd ngudi lao ddng 98.992.012.849 57.954.675.346
3181 4.  Doanh thu chwa thyc hién
ngén han 11.661.563.486 6.906.634.314
318.2 5. Doanh thu hoa hdng chua
dugre huwdng 14 10.625.186.519 8.271.523.130
319 8.  Phai tra ngan han khac 15 12.786.385.837 13.725.283.585
322 7. Quy khen thudng, phuc lgi 37.142.924.990 38.114.646.711
329 8. Dw phdng nghiép vy 16.1 1.139.441.970.510 946.042.027.584
329.1 8.1. Dy phong phf bdo hiém gbc
va nhén tai bdo hiém 16.3.1 877.482.672.877 741.856.809.804
329.2 8.2. Dy phong bdi thudong bdo
hiém gbc va nhén t4i bao
hiém 16.3.2 173.504.918.920 129.147.233.274
329.3 8.3. D phéng dao dbng Ion 16.4 88.454.378.713 75.037.984.506
400 | D. VONCHU s& HIrU 748.679.730.740 657.771.750.203
410 [ 1. Vén chii sé hivu 17 748.679.730.740 657.771.750.203
411 1. Vbn cd phin 380.000.000.000 380.000.000.000
411a 1.1. CO phiéu !hé théng c6 quyédn
bidu quyét 380.000.000.000 380.000.000.000
412 2. Thang du vén cb phan 12.000.000.000 12.000.000.000
415 3. Cbphidu quy (13.898.400.000) (13.898.400.000)
417 4. Quy dau tw phat trién 124.633.188.964 86.133.188.964
419 5. QuYy dy trik bat budc 38.000.000.000 33.448.652.880
421 6. Lginhuan sauthué chua
phan phéi 207.944.941.776 160.088.308.359
421a 6.1. Loinhudn sau thué chwa
phan phéi i0y ké dén cubi
nadm truéce 36.146.591.844 31.730.130.233
421b 6.2. Loinhuén sau thué chwa
phan phéi ndm nay 171.798.349.932 128.358.178.126
i ey I o
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Cdng ty C6 phan Bao hiém Ngan hang Néng nghiép B02 - DNPNT
BAO CAO KET QUA HOAT BONG KINH DOANH
PHAN | - BAO CAO KET QUA HOAT BONG KINH DOANH TONG HQP
cho n&m tai chinh két thic ngay 31 thang 12 ndm 2018

Ma . Nam nay Nam truwde

s6 | CHITIEU VND VND

10 |1 Doanh thu thuan hoat déng kinh doanh

bao hiém 1.230.766.275.335 | 1.003.494.506.054

12 | 2. Doanh thu hoat déng tai chinh 96.529.386.360 80.544.560.642

13 | 3. Thunhap khac 442.705.714 405.743.636

20 | 4. Tdng chiphi hoat ddng kinh doanh b4o

hiém (703.941.180.032) | (574.486.886.061)

22 | 5. Chiphf hoat dong tai chinh (43.870.940) (42.994.152)

23 | 6. Chiphl quan Iy doanh nghiép (408.897.068.564) | (349.265.011.639)

24 | 7. Chiphlkhac (50.648.970) (136.620.645)

50 |8. Téng loinhuin ké toan trwéce thué 214.805.598.903 160.513.297.835

51 | 9. Chiphithué TNDN hién hanh (43.007.248.971) (32.155.119.709)

60 | 11. Loi nhuan sau thué thu nhép doanh

nghiép 171.798.349.932 128.358.178.126
70 | 12. Lii co ban trén cd phiéu 2.499 1.651




Céng ty C8 phan Bao hiém Ngan hang Néng nghiép BO2 - DNPNT
BAO CAQO KET QUA HOAT BONG KINH DOANH {tiép theo)
PHAN Il - BAO CAO KET QUA HOAT BONG KINH DOANH THEO HOAT BONG
¢ho n3m tai chinh két thic ngay 31 thang 12 ndm 2018
lia Thuyét N&m nay N3m truée
sé | CHITIEU minh VND VND
01 | 1. Doanh thu phib&o hiém
{01 =01.1+01.2 + 01.3) 18 1.277.801,108.876 | 1.041.130.454.110
Trong do:
01.1 - Phi bdo hiém gbc 18 1.413.430.663.845 | 1.235.110.539.920
01.2 - Phi nhan tai bao hiém 18.2 {3.690.896) 2.998.323.716
01.3 - Tang dv phong phi bao hiém gbc
va nhan tai bao hiém 16.1 | (135.625.863.073) | (196.978.409.526)
02 | 2. Phinhweng tai bdo hidm
(02=021 +02.2) 19 (63.685.2656.685) | (52.746.099.777)
Trong do:
02.1 - Téng phi nhwong tai bao hidém 19.1 (71.787.552.200) |  (58.657.988.669)
02.2 - Tang dy phong phi nhwong tai
bao hiém 16.1 8.102.286.524 5.011.888.892
03 | 3. Doanh thu phi bdo hiém thudn
(03 =01+02) 1.214.115.844,191 988.384.354.333
04 | 4. Hoahdng nhweng tal bdc hidm va
doanh thu khéc hoat dong kinh
doanh bao hiém
(04 = 04.1 +04.2) 16.650.431.144 15.110.151.721
Trong do:
04.1 - Hoa héng nhwong tai bao hiém 20.1 15.760.392.106 12.695.453.478
04.2 - Doanh thu khac hoat dong kinh
doanh bao hiém 890.039.038 2.414.698.243
10 |'5. Doanh thu thudn hoat ddng
kinh doanh bao hiém
{10 = 03 + 04) 1.230.766.275.335 | 1.003.454.506.054
11 | 6. Chi bdi thwdng
(11=111+11.2) (340.448.792.559) | (335.207.830.042)
Trong do:
11.1 - Téng chi béi thwerng 21 (340.837.300.544) | (336.552.127.053)
11.2 - Céackhoan giam trir 387.507.985 1,344.237.011
12 | 7. Thu bdithwdng nhweong tai
bao hiém 21.3 7.151.334.143 26.219.545.117
13 | 8. (Tang)/gidm dy phdng bdi thwdng
bdo hiém géc va nhan tai bao hidm | 16.2 (44.357.685.646) 33.810.476.769
14 | 9. Tangl/(giam) dy phong bdi thuwdng
nhweng tai bao hiém 16.2 11.171.9565.399 (27.736.448.804)
16 | 10. Tdng chi bdi thwdng bio hidm
(15=11 +12 +13 + 14) 21 (366.484.188.663) | (302.914.316.960)
18 | 11. Téng dw phdng dao ddng lon 16.4 (13.416.394.207) |  (11.794.508.755)
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Coéng ty C& phan Bao hiém Ngan hang Néng nghiép 802 - DNPNT
BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)

PHAN Il.—- BAO CAO KET QUA HOAT BONG KINH DOANH THEO HOAT BONG (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Mz Thuyét N&m nay N&m trude
s6 | CHITIEU minh VND VND

17 | 12. Chl phi khic hoat ddng kinh doanh

bao hidm (17 =17.1 + 17.2) 22 | (324.040.597.162) | (259.778.060.346)
Trong do:
17.1 Chi hoa hdng béo hiém (204.234.036.239) | (159.276.970.033)
17.2 - Chi phi khac hoat dang kinh
doanh bao hidém (119.806.560.923) | (100.501.090.313)

18 | 13. Téng chi phi hoat ddéng kinh doanh
bao hiém (18 =15+16 + 17)

19 | 14. Lol nhudn gbp hoat dong kinh
doanh hdo hiém (19 = 10 + 18)

(703.941.180.032) | (574.486.886.061)

526.825.095.303 429.007.619.993

23 | 15. Doanh thu hoat déng tal chinh 23 96.529.386.360 |  80.544.560.642
24 | 16. Chi phi hoat déng tai chinh 24 (43.870.940) (42.994.152)
25 | 17. Loi nhudn hoat déng tai chinh

(25 =23 +24) 96.485.515.420 80.501.566.430
26 | 18. Chl phf quén iy doanh nghiép 25 | (408.897.068.564) | (349.265.011.639)

30 | 19. Loi nhudn thudn tir hoat dong

kinh doanh (30 = 19 + 25 + 26) 160.244.174.844

214.413.542.159

31 | 20. Thu nhap khéc 26 442.705.714 405.743.636
32 | 21. Chi phi khac 26 (50.648.970) (136.620.645)
40 | 22. Lol nhuan khéc (40 = 31 + 32) 392.056.744 269.122.991
50 | 23. Téng lgi nhuan ké todn trwdc thué

(50 = 30 + 40) 214.805.598.903 | 160.513.297.835
51 | 24. Chi phi thu& TNDN hign hanh 27.1 (43.007.248.971) | (32.155.119.709)
80 | 25. Loi nhuan sau thué TNDN

(60 = 50 + 51) 171.798.349.932 |  128.358,178.126
70 | 26. Lai co ban trén cb phiéu 29 2.499 _ 1,651
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Céng ty C& phan Bao hiém Ngan hang Nong nghiép

BAO CAO LUU CHUYEN TIEN TE
cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

21
22

23
24

27

30

36

40

50

60

70

o

CHI TIEU

I LUU CHUYEN TIEN TU HOAT DONG
KINH DOANH

Tién thu tir ban hang, cung cap dich
vu va doanh thu khac

Tidn chi tré cho nguei cung cép hang
héa va dich vu

Tién chi trd cho nguedi lao dong

Thué thu nhap doanh nghiép da nop
Tién thu khac tlr hoat dong kinh doanh
Tidn chi khac cho hoat ddng kinh doanh

L

‘Lwu chuyén tién thuan tir hoat dong

kinh doanh

Il. LUU CHUYEN TIEN TUP HOAT DONG
DAU TV

1. Tién chi mua sdm tai san c6 dinh

2. Tién thu tir thanh ly, nhweng ban tai
san cb dinh va cac tai san dai han khac

3. Tién chi cho vay, mua céc cong cu no
clia don vj khac

4. Tién thu hdi cho vay, ban lai c&c cdng
cy ng clia don vj khac

5. Tién thu &l cho vay, ¢d tire va loi

nhuan duoc chia

Lwu chuyén tién thudn st dung vao
hoat dgng dau tw

Il LUU CHUYEN TIEN TU HOAT DONG
TA] CHINH
C4 tire, Ioi nhuan da tra cho chi s&
hiru

Lwu chuyén tién thudn str dung vio
hoat déng tal chinh

Lwu chuyén tién thudn trong nim
{50 = 20 + 30 + 40)

Tién va twong dwong tidn ddu nim

Tién va twong dwong tién cudi ndm
(70 = 50 + 60)

Thuyét
minh

13

U

N&m nay
VND

1.407.868.039.670
(851.404.055.883)
(175.327.027.212)

(26.989.404.784)

5.158.478.538
(80.129.401.197)

279.176.629.132

(9.915.159.445)
241.500.000
(534.272.000.000)
291.272.000.000

88.317.680.428

(164.355.979.017)

(43.775.640.000)

{43.775.640.000)

71.045.010.115

139.834.923.154

210.879.933. 69"

BO3 - DNPNT

Nam trude
VND

1.232.150.026.954

(782.482.617.362)
(173.449.065.111)
(41.831.516.262)
5.574.884.209
(64.917.896.596)

175.043.815.832

(2.867.866.000)

(446.500.000.000)
269.711.250.000

74.118.380.375

(105.538.235.625)

(43.985.040.000)

(43.985.040.000)

25.520.540.207

114.314.382.947

‘i 1139.834.923.154
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Doc lap — Tw do — Hanh phiic

Ha Néi, ngay (13 thdang g4 nam 2019

DiNH CHIiNH
BAO CAO TAI CHINH NAM 2018 DA PU'Q'C KIEM TOAN

Cang ty Co phan Bao hiém Ngan hang Néng nghiép (ABIC) xin dinh chinh bao céo tai chinh da dwoc kiém
toan phat hanh ngay 08 thang 03 ndm 2019 cho ndm tai chinh két thic ngay 31 thang 12 nam 2018, nhur
sau:

- Chitidu 1: Lai co ban trén cb phiéu (MS 70 Bao c4o Két qua kinh doanh va Thuyét minh sb 29 Trén
thuyét minh bao cao tai chinh) tai Bao cao tai chinh nam 2018 da duoc kiém toan can cir phwong an
phan phdi lgi nhuan nam 2017 theo Nghi quyét ky hop Dai hdi ddng cé déng thudng nién ndm 2018 sé
65/2018/NQ-ABIC-DHDCD.

- Chltiéu 2: Sé ligu chi tiét dy phéng b6i'thu'b'ng trén thuyét minh s6 16. Céc khoan dy phong nghiép vu
do 18i soan thdo van ban va in 4n sai sé liéu.

Cu thé nhuw sau: ot

1. N&i dung trén Bdo cdo két qua hoat déng kinh doanh, trang sé 11: " g‘;

a. N@idung da trinh bay: ?0 NGB

e TN

STT | Chitiéu M3 sé Nam nay (VND) Nam truoc (VND) | s
1 | Lai co ban trén ¢d phiéu 70 2.499 1.651 !

b. N&i dung dinh chinh:

STT | Chi tiéu Mi sb Nam nay (VND) Nam trudc (VND)
1 | Lai co ban trén cd phiéu 70 4.663 2.488

2. Néidung trén Thuyét minh béo cdo tai chinh s 29: Lai co ban trén cé phiéu, trang sé 42:

a. NGi dung da trinh bay:

Ném nay Nam truée
VND VND
Loi nhuan thuan sau thué phan bd cho ¢b dong s& hiiu ¢d
phiéu phé thong 171.798.349.932 128.358.178.126
Pidu chirih giam do trich cac quy | (79.731.556.515) (67.545.278.947)
Loi nhudn thuan sau thué phan bd cho cb déng sé hiru ¢
phiéu phd thong dé tinh 13i co ban tréncé phiéu 92.066.793.417  60.812.899.179
Binh quan gia quyén ctia s6 cd phiéu phé thong (khéng bao
gdm cé phiéu quy) d@é tinh 13i co ban trén cb phiéu 36.841.800 36.841.800
Lai co ban trén cd phiéu 2.499 1.651

1 M



2. Néidung trén Thuyét minh bdo cdo tai chinh s 29: Lai cor bén trén cd phiéu, trang s6 42

(tiép theo):
b. No6i dung dinh chinh:

Loi nhuan thudn sau thué phan bd cho ¢b déng s& hiru ¢b

phiéu phé thang
Piéu chinh gidm do trich cac quy (**)

Loi nhuan thun sau thué phan bd cho ¢ dong s& hiru ¢b
phiéu phd théng dé tinh 13i co ban trén ¢b phiéu

Binh quan gia quyén clia s6 ¢d phiéu phd théng (khdng bao
gdm ¢ phiéu quy) & tinh lai co ban trén ¢b phiéu

L&i co ban trén ¢b phiéu

Nam nay
VND

Nam trude
Trinh bay lai (7)
VND

171.798.349.932 128.358.178.126
- (36.680.209.395)

171.798.349.932

91.677.968.731

36.841.800
4.663

36.841.800
2.488

(*) Lot nhudn diing dé tinh 3i trén ¢b phiéu cho ndm 2017 da duec didu chinh lai so voi s6 lidu da trinh
bay trong bao cao tai chinh ndm 2017 de phan anh khoan thyc trich quy khen thuang, phic loi tir loi

nhuan dé lai nam 2017.

(*~) Loi nhuan dung dé tinh i trén ¢b phiéu cho ndm 2018 chwa dwoc didu chinh gidm cho khoan trich quy
khen thudng, phuc lgi tir lei nhuan ndm 2018 do chua ¢6 Nghi quyét Pai hoi cd déng dé trich lap quy tir
nguén lgi nhuan sau thué cho nam hién tai. Lai co' ban trén cd phiéu nam 2018 sé duoc diéu chinh fai khi
lgi nhuan dung 8 tinh 13i trén ¢ phiéu cho nm 2018 duoc diéu chinh giam cho khodn trich quy khen
thudng phuc lgi tu Ioi nhuan ndm 2018 theo phé duyét trong Nghi quyét Dai hoi déng cd dang.

3. Né§idung trén Thuyét minh bdo cdo tai chinh s6 16. Cdc khoan dw phong nghiép vu, trang sé

29:
a. N§i dung dé trinh bay:

Dw phéng bdi thuéng
Dy phong béi thivorng chua gidi quyét
Dy phong béi thudng chua thdng bao (IBNR")

Téng cong

S6 cudi ndm (VND)

Dy phong béo hiém
gbc va nhan tai

93.075.274.242
80.4298.644.678

Dy phdng nhuong tai
bdo hiém

23.959.979.323
14.627.573.763

Dy phéng
béo hiém thuin

69.115.294.919
65.802.070.915

173.504,918.920

38.587.553.86

e

134.917.365.834
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3. N&i dung trén Thuyét minh bdo cédo tai chinh sé 16. Cdc khodn dw phong nghiép vu, trang sé
29:

b. N&i dung dinh chinh:

S6 cudi ndm (VND)

D phong bdo hiém Dy phong nhuong tai Du piong
gdc va nhan t&i bado hiém  bao hiém thuin

Duw phéng béi thwéng
Dy phong boi thuding chua gidl quyét 131.102.109.734 36.433.926.525  94.668.183.209
Du phang boi thuong chua thong béo ("IBNR") 42.402.809.186 2.1563.626.561  40.249.182.625
Téng céng 173.504.918.920 38.587.553.086 134.917.365.834

Trén day 1a dinh chinh clia Cong ty Cé phan Béo hiém Ngan hang Néng nghiép cho Bao céo kiém toan
phat hanh ngay 08 thang 03 ndm 2019 cho n3m tai chinh két thdc ngay 31 thang 12 nam 2018. Van bén
nay phai dugc doc cling bao cao lai chinh d3 dwoc kiém toan néu trén.

Cong ty Cb phan Bao hiém Ngan hang Nong nghiép xin cam két ndi dung dinh chinh trén day 1a dung sy
that va hoan toan chju trach nhiém trudc phap luat vé& cac ndl dung dinh chinh nay

CONG TY CO PHAN BAO HIEM NGAN HA G NONG NGHIE;w/

Hoang Thj Tinh
Téng Giam déc

Xac nhan ctia Don vj kiém toan lién quan dén vige dinh chinh cua Doanh nghiép cho BCTC da
kidm toan nam 2018:

Noi dung dinh chinh nén trén cla Cong ty khéng anh hucmg dén Y kién kiém toan ctia ching t6i phat’ +
hanh ngay 08 thang 03 ném 2018, dong thi pht hop véi cac bing chirng kidm toan chang toi da thd O
thép va phu th v&i cac Chuan murc ké toan Viét Nam, Ché db ké toan doanh nghiép Viét Nam, caé v)
huong dan ké loan ap dur\g ddi v&i doanh nghiép bao hiém va cac quy djnh phap Iy co lién quan dem,@ *
viéc lap va trinh bay bao cao tai chinh.

Céngty Traichn ;‘mti ' han Ernst & Young Viét Nanﬂ’/@gﬁ
811805
500 o

)‘
o‘\ CONGTY %

= TRACHNHEM HIURAN
* ERNST&

) VIETN: >

i Bmanq&l; ya Bandara
ong Giam doéc



CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Doc lap - Tu do - Hanh phic
sé:( 4 /2019/TT-ABIC-H- QT Ha Néi. ngay (1Y) théngi/ném 2019
TO TRINH

V/v Thong qua béo cdo quyét todn ngin sich cia Hfi dong quan tri
va Ban kiém sodt nim 2018

Kinh trinh: DAI HOI PONG CO PONG

- Cin ct Théng tu sé 78/2014/TT-BTC cua B6 truong Bo Tai chinh ban hanh
ngay 18/06/2014 huéng dan thi hanh Nghi dinh s6 218/2013/N - -CP ngay 26/12/2013
ctia Chinh phu quy dmh va huéng dan Luat Thué thu nhap doanh nghiép va cac van
ban hudng dan stra 601 bo sung thdng tu 78/2014/TT-BTC;

- Céan cir Biéu Ie td chic va hoat dong Cong ty Cb phén Bao hiém Ngan hang
Néng nghiép;

- Cén clr Nghi quyet sb 65/2018/NQ-ABIC-PH - C- ngay 01/06/2018 cia Pai
hoi ddng cb dong thuong nién nam 2018;

- Céan ctr vao két qua hoat dong kinh doanh va Bdo céo tai chinh nam 2018 cua

Cong ty cb phan B4o hiém Ngan hang Nong nghiép;

Hoi dong quan trj Cong ty kinh trinh Pai héi dong ¢ déng quyét toan ngén sach
ctia Hoi ddng quan tri va Ban kiém soat nam 2018 nhu sau:
1. Chi tra tir quy tién luong, thu lao hi¢u qui cong viée cia H- QT chuyén trich,
Ban kiém sodt chuyén trich, Ban Tdng Giam ddc va Truéng/Phé cic ban truc
thugc HPQT.
1.1. Miic chi trd tir quy tién lwong doanh thu, thi lao theo higu qua cdng viée nim
2018 ddi v6i ngudi quan 1y cong ty chuyén trach duge DHDCD va HPQT phé
duyét:

Thuc hién Nghi quyét s6 41A/2018/NQ-H- QT ky hop thtr 45 ngay 11/5/2018,
HDQT da phé duyét muc chi tra tir quy luong cho cho ngudi quan ly Céng ty chuyén
trach (HDQT chuyén trach, Ban Téng Giam ddc, Ban kiém soat chuyén trach) nhu
sau:

+ Chutich - QT chuyén trach - 5 lan (tién luong, thi lao theo hiéu qua
cong viéc) binh quan CBNV Codng ty.

+ Thanh vién HPQT chuyén trach  — 3,3 lan (tién luong, thu lao theo higu qua
cdng viéc) binh qudn CBNV Cong ty.

+ Téng Giam ddc = 4.2 lan (tién luong, thi lao theo hidu qua

cdng viéc) binh quan CBNV Cong ty.

+ Phé Téng Gidm dbc c6 thoi gian dugc b nhiém tr 05 ndm tré lén= 3,3 lan (tién
luong, thu lao theo hiéu qua cdng viéc) binh quan CBNV Cong ty.

+ Ph6 Tdng Giam dbc c6 thoi gian dugc bd nhiém tir 03 nam dén dudi 05 nam =
3,2 lan (tién luong, thu lao theo hiéu qua céng viéc) binh quan CBNV Céng ty.
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-+ Phé Tong Giam ddc cé thoi gian duge bo nhiém dudi 03 ndm 3.1 lan (tién

luong, thit lao theo hi¢u qua cong viée) binh quin CBNV Cdong ty.

i

+ K& toan truong 3 lan (tién luong. thu lao theo hiéu qua
cong viéc) binh quan CBNV Cong ty.

3,3 lan (tién luong. thi lao theo hig¢u qua

l

+ Trudng BKS chuyén trach
cong viéc) binh quan CBNV Cong ty.

+ Thanh vién BKS chuyén trach 2.8 lan (tién luong, thu lav theo hidu qua
cong viéc) binh quin CBNV Cong ty.

Truong hop Thanh vien H- QT kiém nhiém cac chuc danh diéu hanh khac thi
Thanh vién H- QT hudng lrong, thi lao theo chire danh dé cong (+) 0.5 1an luone. thu
lao binh quan toan Cdng ty.

Luong, thu lao cta Thanh vién Hai déng Quan tri kiém Giam dbc Chi nhanh va
Phé Tong Giam dde kiém Giam dde Chi nhanh duoc hudng mue luong, tht lao theo
chirc danh Giam ddc Chi nhénh. ngoai ra sé dugc bd sung 10 triéu dong/thang nhung
dam bao khong vuot qua 3,3 lan (tién luong, thi lao theo hidu qua cong viée) binh
quan CBNV Cong ty.

1.2. Mitc ti¢n luong, thi lao theo hiu qua cdng viée nim 2018 cta Thu ky Cong
ty va Truong/Pho cdc ban, nhan vién thude HDQT quan ly:

Thue hién Nghi quyét sé 41A/2018/NQ-HDQT ky hop thir 45 ngay 11/5/2018,
Thu ky Céng ty va Trudng/Phoé cdc ban, nhan vién thudc H- QT quan ly, H- QT da
phé duyét mire chi tra tién luong, thi lao theo hiéu qua cdng viéc ndm 2018 nhu sau:

+ Truong ban thusc HDQT quanly = 3 lan (tién luong. thd lao theo hiéu qua
cong viéc) binh quan CBNV toan Cdng ty.

+ Thu ky Cong ty — 2,5 (lan tién luong, thi lao theo hiéu qua
cong viéc) binh quan CBNV toan Cong ty.

+ Pho ban thuéc H- QT quan ly -~ 70% muc luong, thu lao cta Trudng ban

Hang thang, Thu ky Cong ty va Truong/Phé cac ban thudc HDQT quéan ly duoc
tam ung theo luong chttc danh hién hudng.

D41 véi nhan vién cac ban cia HDQT s& thuc hién tam ing. quyét toan luong
nhu luong chic danh ctia cdc CBNV tai Tru s¢ chinh.

1.2. Thue hién chi tra:

Cong ty da thuc hién chi tra tién luong, thi lao theo hiéu qua cdng viéc, tién
lam thém gio, cdc khoan chi ngay 1€ tét, khen thuong Ban quéan ly didu hanh cong ty
trong nam 2018 cho cdc chiic danh trén dung theo Nghi quyét sé 41A/2018/NQ-
HDQT ky hop thir 45 ngay 11/05/2018.

2. Thi lao cho Hgi dong quan tri va Ban kiém soat khong chuyén trach.
2.1. Mure chi tra tha lao nam 2018 dwge DHDCD phé duyét:

- Chu tich HDQT (khong chuyén trach): 17.000.000 dong/thang
- Thanh vién HDQT (khoéng chuyén trich): 15.000.000 dong/thang
- Thanh vién Ban kiém soat (khong chuyén tréch): 5.000.000 déng/thang
/l'W
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2.2 Thure hién chi tra:
Coéng ty C6 phan Béo hiém Ngéan hang Néng nghiép chi tra tht lao cho thanh
vién Hoi dong quan tri va Ban kiém soat khong chuyén trach nam 2018 nhu sau:

Tien thu S6 thang

STT Chuc danh lao/thang nt;gl?(‘)'i hudng thu (S((I)orr:twl)]
(dong) © lao S
Cha tich I -QT khéng
! chuyén trach 17.000.000 0
Thanh vién H- QT khong
2 chuyén trach 15.000.000 01 12 180.000.000 ‘
Thanh vién BKS khong
3 chuyén trach 5.000.000 01 12 60.000.000
Tong cong | 240.000.000 |

(Bc?ng chi: Hai trdm bén muoi triéu dong chan./,)
Ghi chu:
- Thanh vién hoi déng quan tri khong chuyén trach la Ong Duong Vin Thanh.
- Thanh vién ban kiém soat khéng chuyén trach la Ba Luu Thi Viét Hoa.
3. Chi phi khac:
3.1- K& hoach ngén sdch dd dwoe DPHDC - phé duyét:

Thuc hién theo Nghi quyét dai hoi ddng cb déng thudng nién 2018 da thong
qua, cho phép ngén sach ctia HDQT va BKS la 0,5% * Doanh thu phi bao hiém géc va
doanh thu nhén tai. Do d6 Ngéan sach ndam 2017 cua H - QT va BKS cong ty la:

((1.413.430.663.845 + (-3.690.896)) * 0,5% = 7.067.134.865 dong.
(Bay 1y khong trdm séu muwoi bay triéu mét trdm ba muwoi bon ngan tdm trdm sdu mioi
liim déng).
3.2- Thuc hién chi trong ndm 2018:

Hoi déng quan trj da td chirc cac budi hop chi dao, trién khai thuc hién céc chi
tiéu hoat dong kinh doanh do Dai héi ddng cb dong giao, déng thoi di cong tac h tro
Cong ty trong viéc tiép can, lam viéc v6i mét s6 khach hang lén va céc Téng dai ly.

Ban KTKSNB, Ban kiém soét da td chirc cic cudc kiém tra hoat déng kinh
doanh ctia Cdng ty (bao gdm Tru s& chinh va cac chi nhanh).

Chi phi cho céc hoat dong nay la: 721.807.277 déng, cu thé gdm cac khoan sau:

STT N6i dun S6 tién df)ngL_
1 Chi phi cho hoat dong ciia Héi ddng quén tri 605.116.366
1| o i1 i 3B Ko st |97 unog
12 nB?l?) KTKSNB di cong tac (Vé mdy bay+tién phong 73.547.275
1.3 Bgan KTKSNB di kh&o sat, hoc tap tai nusc ngoai 20.900.000
1.4 | Ban Quan ly rti ro di cong tac (vé may bay ) 13.069.091
2 Chi phi cho hoat ddng ciia Ban kiém sot 116.690.911
2.1 | Chi phi di céng tac (vé may bay + Phong nghi) 95.790.911
2.2 | Chi phi di hoc tap, khéo sét tai nu6c ngoai 20.900.000
3 Tong cong (3=1+2) 721.807.277

3
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S6 kinh phi chua st dung 14: 6.345.327.588 dong (Scu ty ba frdm bon micoi lam
triéu ba trdm hai mwoi bay ngan ndm tram tam muoi (dm dong) khong chuyén ti€p
nam sau ma thuc hién hoan nhép vao ket qua kinh doanh nam 2018.

Kinh trinh Pai hoi déng cb d6ng xem xét quyét nghi./.

Noi nhin: T/M HO1 PONG QUAN TRI
- Nhur trén; U TICH M/~
- Luu HBQT.
iét Dong
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CONG TY CO PHAN BAO HIEM  CONG HOA XA HOT CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Dée 1ap - Tu do - Hanh phic
SH M /2019/TT-ABIC-HPQT Ha Néi, ngay (') thang \ nam 2019
TO TRINH

A A K an . A . . . ,
V/v Phé duyét ke hoach ngén sach, tién lwong, thu lao va loi ich khac
ctiia Hoi dong quan tri va Ban kiém soidt nim 2019

Kinh trinh: DAI HQI PONG CO DONG

- Cén cr Nghi dinh 218/2013/ND-CP ngay 26/12/2013 cua Chinh phu vé viée
quy dinh chi tiét va hudng din thi hanh Luat Thué thu nhap doanh nghiép;

- Cén cur Théng tu sb 78/2014/TT-BTC cua Bd truong Bo Tai chinh ban hanh
ngay 18/06/2014 huéng dan thi hanh Nghi dinh s6 218/2013/ND-CP ngay 26/12/2013
ctia Chinh pht quy dinh va huéng dan Luat Thué thu nhdp doanh nghiép va cac vin
ban huéng dan stra ddi, b sung thong tu 78/2014/TT-BTC;

- Can cir Piéu 18 T4 churc va hoat dong hién hanh cua Cong ty;

- Can ct Nghi quyét 65/2018/NQ- - HDCP cua Dai hoi dong ¢ déng thudng
nién 2018 ngay 01 thang 06 nam 2018;

- Can cir két qua kinh doanh ndm 2018 va ké hoach kinh doanh ndm 2019 cua
Céng ty C6 phin Bao hiém Ngan hang Néng nghiép;

Hoi ddng quan tri Cong ty Kinh trinh Pai hi dong cb dong phé duyét k& hoach
ngan sach, tién luong, thu lao theo hiéu qua céng vigc va lgi ich khac nam 2019 cho
Hoi dong quan tri va Ban kiém soat Cong ty nhu sau:

1. Mic tién lwong, thu lao theo hiéu qua cong viée va lgi ich khic cia
HDPQT va Ban kiem so4t:

STT Chire danh Miic thi lao (A6ng/thing)

'
H

1 | Thanh vién HDQT

1.1 | Chutich H- QT chuyén trach o
qui dinh cta cong ty

Huong luong va 10i ich khdc theo {

1.2 | Cht tich HDQT khong chuyén trach (néu c6) 17.000.000

1.3 | Phé Chutich HPQT chuyén trach o i
qui dinh cta cdng ty

Hudng luong va 1¢i ich khac theo

1.4 | Thanh vién HPQT chuyén trdch o L
qui dinh cua cong ty

Hudng luong va loi ich khéc theo

1.5 | Thanh vién HDQT khong chuyén trach 15.000.000

|
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— . :
2 Thanh vién Ban kiém soat

B o Huong luong va loi ich khéc theo
2.1 | Trudng Ban Kiém soat chuyén trach o o
qui dinh ctia cong ty

2.2 | Truong BKS khong chuyén trach 15.000.000

. ] ) Hudng luong va lgi ich khéc theo
2.3 | Thanh vién BKS chuyén trach o L
qui dinh cta cong ty

2.4 | Thanh vién BKS khdng chuyén trach 5.000.000

Déi v&i chae danh Chu tich - QT chuyén trach, Pho Chu tich HDQT chuyén
trach, Thanh vién HDQT chuyén trach, Trudng Ban Kiém soat chuyén trach, Thanh
vién Ban Kiém soat chuyén trach huéng luong, thil lao theo hiéu qua cong viée va cac
loi ich khac theo quy dinh ctia Céng ty. Mitc cu thé dé nghi PHPCD iy quyén cho
HDQT quyét dinh.

2. Chi phi khac:

Pé tao diéu kién tdt nhét cho Cong ty hoan thanh ké hoach kinh doanh nam
2019, déng thoi ddm bao kinh phi cho HPQT, Ban kiém soat va cac Ban thudc HDbQT
thuc hién cong tac quan tri ting cudng cong tic gidm sat va hd trg hoat dong kinh
doanh, Hoi déng quan trj kinh trinh DHPCD phé duyét ngan sach cho HPQT va Ban
kiém soat dé chi tiéu mét sb khoan nhu: Pién thoai, cong tac phi, chi phi giao dich...
Cin cir vao chuong trinh, ké hoach hoat dong thuc t&, HDQT giao Cha tich HPQT phé
duyét chit trvong dé Tong Giam ddc thuc hién hach toan vao chi phi hoat dong kinh
doanh.

Mic chi: 0,5% /Doanh thu phi béao hiém géc va doanh thu phi nhan téi.

Kinh trinh Pai hoi déng ¢ dong xem xét quyét nghi./.

T/ DONG QUAN TRI

Noi nhin: .88 ICH/W/
Lot nhan: R .
- Nhu trén; o
- Luu HPQT. o

*
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Dic ldp - Tu do - Hanh phiic

S6:00 /2019/TT-ABIC-- TV Ha ngi, ngay () théngS ™ ndm 2019

TO TRINH
V/v: Phé chuin chi tiéu kinh doanh nim 2019

Kinh trinh: Dai hoi dong Co dong

- Ciin ctr Piéu 1& t6 chirc va hoat d6ng hién hanh cia Cong ty;

- Cin ctr két quéa kinh doanh nﬁn} 20}8 va cécu du bao vé muc tidu ké hoach kinh
doanh nim 2019 cia HPQT Céng ty C6 phan Bao hi€ém Ngin hang Nong nghiép.

Hoi dbng Quén tri Cong ty kinh trinh Pai hoi dong cd d6ng phé duydt ké hoach
kinh doanh nam 2019 trén mdt s6 chi tiéu co ban nhu sau:

1. Tong doanh thu bén hang: Dat 1.691.155 tridu ddng, ting truémg 12,0% so V4i
nam 2018, trong do:

- Doanh thu Phi bao hiém: Pat 1.583.043 triéu ddng, ting truong 12,0% so véi nim
2018;

- Doanh thu diu tu tai chinh: Phin d4u dat 108.112 triéu déng, ting trudng 12,0%
so voi thue hién nam 2018.

2. Loi nhuén trudec thué: DPat 229.566 tridu df‘mg, tdng trudng 6,87% so véi nam
2018.

3. Cb tive: 12%/1 ¢b phan.

4. Thu nhép ’cﬁa ngudi lao dong: Gén v6i ndng sudt va hidu qua kinh doanh, dam
bao thu nhip, doi song cla ngudi lao ddng.

Kinh trinh Pai hoi déng cb déng xem xét va quyét nghi./ (% -

Noi nhin: TM. HOI PONG QUAN TR
- Nhu trén, U TICH

- Luu: HDQT, DTV, TCHC.



CONG TY CO PHAN BAOHIEM  CONG HOA XA HOI CHUNGHIA VIET NAM

NGAN HANG NONG NGHIEP Péc lap - Tu do - Hanh phic
$é6 61 72019/TT-ABIC-H - QT Ha Noi, ngay ('Y thdng S naim 2019
TO TRINH

V/v Thong qua bao cdo két qua thyc hién phan phoi lgi nhudn nim 2017
va phwong dn sir dung, phan phoi lgi nhuin nim 2018

Kinh trinh: PAI HOI PONG CO DONG

- Can ci Nghi dinh sé 91/2015/ND-CP ban hanh ngay 13/10/2015 cta Chinh
pht vé dau tu vn nha nudc vao doanh nghiép va quan ly, st dung von, ai san tai
doanh nghiép;

- Can cit Nghj dinh sé 73/2016/NB-CP ban hanh ngay 01/07/2016 cta Chinh
phtt quy dinh chi tiét thi hanh Luat kinh doanh bao hiém va Lut stia dbi, bo sung mot
s6 diéu ctia Luit kinh doanh bao hiém;

- Can cir Didu 18 T4 chirc va hoat dong Cong ty C6 phan Bao hiém Ngan hang
Nong nghiép;

- Can ctt Quy ché Tai chinh ban hanh kém theo quyét dinh sé 67/2008/QD-
HPQT ngay 14/11/2008 cta Hoi ddng quan tri Cong ty C6 phan Béo hiém Ngén hang
Nong nghiép;

- Cin clr Nghi quyét 65/2018/NQ-ABIC-DHDC - cua Dai h¢i dong Co dong
thudng nién 2018 ngay 01 thang 06 ndm 2018;

- Can ct vao két qua kinh doanh nim 2018 sau kiém toan ctia Cong ty Cé phdn
Bao hiém Ngan hang Nong nghiép,

Hoi dong quan tri Cong ty Kinh trinh - ai héi dong c6 déng thong qua béo cdo
két qua thuc hién phan phdi loi nhuin nim 2017 va phuong 4n st dung phan phoi loi
nhuin ndm 2018 nhu sau:

1. Bio cdo két qua thue hién phan phdi lgi nhuin nim 2017:

STT Chi tiéu S6 tién (dong)
1 | Loi nhuin chwa phén phoi nim 2017 160.088.308.359
2 | Cac khodn chi da trong nim 2018 (2=2.1 +2.2 + 2.3+2.4) | 119.390.369.395
2.1 | Chi tra cd tirc bing tién mit vdi ty 16 12%/01 cb phin 44.210.160.000
2.2 | Trich quy Pau tu phat trién 38.500.000.000
2.3 | Trich quy khen thudng, phuc loi 35.400.000.000
2.4 | Trich quy thuong quan ly diéu hanh 1.280.209.395
3 | Loi nhuén con lai chua phin phdi 40.697.938.964
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2. Bdo cdao két qua lgi nhuin nim 2018 d

a thuc hién:

/w/

STT Chi tiéu B . S6 tién (dong)
A | Loi nhuan ké todn 214.805.598.903
B | Chi phi thué doanh nghiép 43.007.248.971
1 | Loi nhudn sau thué nam 2018 (1)=(A)-(B) 171.798.349.932
2 | Céc khoan d3 hach toan trong ndm 2018 theo quy dinh 4.551.347.120

- Trich quy Du trit bat budc nam 2018 (5%/LNST) 4.551.347.120
3 | Loi nhuén chua phan phdi con lai trudc 2018 chuyén sang 40.697.938.964
4 | Loi nhudn con lai chua phin phéi (4=1-2+3) 207.944.941.776
3. Dy kién phwong 4n phan phdi lgi nhuin con lai
TT N§i dung S6 titn (abngy | A cU phdn
phoi
Téng Loi nhudn con lai chua phan phéi 207.944.941.776
2 | Du kién phan phdi 151.600.434.732

51| Tr cd tirc bing tién mit voi ty 18 S& CP hién hiru

" | 12%/01c6 phan 44.210.160.000 | 36.841.800 CP
Piéu 31 ND
91/2015/NB-CP

2.2 | Trich quy déau tu phat trién 51.500.000.000 | trich t6i da 30%,

dé  xuit trich
30%
2.3 | Trich quy khen thudng, phuc loi 54.400.000.000 | Piéu 31 N-
Trich quy phuc loi 5.440.000.000 | 91/2015/ND-CP
trich 3  thang
luong thuc hién,
dé xuét trich 3
Trich quy khen thudng 48.960.000.000 | thang
Piéu 31 NP
91/2015/N - -CP
) o~ 1 . A trich 1,5 thang
2.4 | Trich th ly diéu ha .490.274. .
rich quy thudng quan ly diéu hanh 1.490.274.732 lwong thuc hién
clia ngudl quan
ly, diéu hanh.
3 | Du kién lgi nhudn dé 1ai chua phan phdi| 56.344.507.044
2
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Ghi chi: Ly do dé lai loi nhuan chua phin phéi
- Quy mé von chii so hitu ciia ABIC hién nav con thip (dat 748,68 ty dong lai thoi
diém 31/12/2018). Do vdy phan loi nhugn d@é lai sé lam téng ndng luc tdi chinh cia ABIC
dé ting phdn phi béo hiém giit lai doi v6i cdc dich vu kinh doanh bdo hiém c6 két qua tot.
- Ddm béo an toén tdi chinh cho céc ndm sau khi ¢6 rili ro bét thiong xdy ra.
2. Ngay chét danh siach cb dong dé tam tmg cb tirc nim 2018:
- Ngay chdt danh sach cb dong: Ngay 15/03/2019.
- Ngay tam \ng cd tic: Bit dau tir ngay 10/04/2019.

Kinh trinh Dai hoi ddng cb déng xem xét quyét nghi./.

T/M HOI DPONG QUAN TRI
Noi nhdn: TICH /‘A/
- Nhu trén;
- Luu HPQT.
LR
OG/AY ~m iétDong
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CONG TY CO PH{\N BAO HIEM CONG HOA XA HOT CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Dgc 1ap — Ty do — Hanh phiic
BAN KIEM SOAT

SO
S6:h% /2019/ABIC - BKS
Ha NGi, ngdy 1) thing 5 nim 2019

~ BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN BAO HIEM NGAN HANG NONG NGHIEP
(TAI PAT HOI DPONG CO BONG THUONG NIEN NAM 2019)

Can cu:

- Ludit doanh nghiép s6 68/2014/0H13 duoc Quéc héi nude Céng hoa xi hoi chi nghia Viét
Nam thong qua ngay 26/11/2014.

- Diéu 18 t6 chitc va hoat déng Céng ty c¢6 phdan Bao hiém Ngdn hang Néng nghiép ban hanh
theo Nghi quyét s6 66/2014/NQ-ABIC-PHPCDP ciia Pai héi dong cé dong thuong nién ndm 2014.

- Quy ché 16 chirc va hoat dgng ciia Ban Kiém sodt Cong ty co phan Bao hiém Ngéan hang Nong
nghiép.

Ban kiém so4t béo cdo Dai héi dong ¢6 dong Cong ty ¢d phan Bao hiém Ngain hang Nong

nghiép vé két qua hoat dong ctia Ban kiém sodt.

1. HOAT PONG CUA BAN KIEM SOAT
1. Nhan su va Co ciu Ban kiém soat 2018
Ban kiém soét céng ty cb phan Bao hiém Ngan hang Néng nghiép gbm:
1. Ong Truong Pinh Canh  Trudng Ban
2. Ong Nguyén Ngoc Kién Thanh vién
3. Ba Luu thi Viét Hoa Thanh vién

2. Thyc hién cac nhiém vu gidm sat cdc hoat dong ctia ABIC:
Véi vai trd thay mit c6 dong gidm sat tinh hinh hoat dong ctia Cong ty c6 phan Bao hiém
Ngén hang N6éng nghiép, trong ndm 2018 Ban kidm soat da thuc hién ddy ¢ chiic trach, nhiém vu
duoc DPHDCD giao: theo ddi, kiém tra, giam sat hoat dong quan tri, diéu hanh va moi mét hoat dong
ciia ABIC, cu thé:

- Ban Kiém soat d3 t5 chic ba (03) cudce hop dinh ky trong nim 2018 dé trién khai hoat dong
kiém tra gi4m sat cia Ban, dong thoi thuong xuyén trao dbi, thao luan thong qua cac ndi dung thude
chuic nang nhiém vu dugc giao, nhim trién khai hiéu qua ké hoach cOng tac nam, td chure dénh gia
két qua thuc hién dinh ky, tham du diy dii cc cude hop HPQT ABIC t4 chirc

- Giam sat cdng tac quan tri diéu hanh cia HPQT va Ban Téng giam déc.

- Giam sét viéc thuc hién cac Nghi quyét, Quyét dinh PHPCD, HPQT ctia Ban Tong giam dbc.

- Thém dinh bdo cdo tinh hinh kinh doanh, b4o cdo tai chinh hang ndm va ban nién cia ABIC.

- Kiém tra, gidm sat, danh gia tinh hop 1y, hop phap, trung thuc va mic d6 cin trong trong cong
tic diéu hanh hoat ddng kinh doanh, quan 1y tai chinh, diu tu, cong tac ké toan, théng ké va 1ap bao
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c40 tai chinh, dam béo hoat ddng ciia HDQT, Tdng Giam dbe tuan thu ddy di cic quy dinh cia Phép
ludt va diéu 1€ ABIC.
- Thuc hién déy dt cac nhiém vu khic theo quy dinh ctia Luat Doanh nghiép, Piéu 1é ABIC,
Quy ché hoat ddng cua Ban kiém soét va Quyét Nghi ciia PHDPCD.
3. - 4anh gia hoat dong ciia Ban kidm soat:

- Ban kiém soat hoat dong theo Quy ché hoat ddng clia Ban kiém soat. Ban kiém soat 1am viéc
theo ché d6 tap thé két hop v6i ché do trach nhiém clia ting thanh vién duge chi dong kiém tra,
giam sat theo nhiém vu da dugc Truong ban kiém soét phan céng.

- Ban kiém soat thuc hién va hoan thanh nhiém vu nim 2018 mét cach nghiém tic, trung thuc,
dam bao loi ich hop phap ti da clia cong ty va cac cb dong cha cong ty.

- Hoat déng ctia Ban kiém soat trong nam 2018 tuan thu dang phép luat, luét doanh nghiép va
diéu 16 clia cong ty. Thuc hién ding chirc ning, nhiém vy va quyén han theo quy dinh ctia Dai héi
ddng cb dong.

4. Thu lao, chi phi hoat dgng ciia Ban kiém soat
Thu lao cua Ban kiém soét, chi phi hoat dong va ché d lién quan: Puge chi tra theo ché do va
phé duyét cia PHDPCD. Cac thanh vién BKS dugc hudng thu lao gém vai vi tri cong viéc va mirc do
hoan thanh nhiém vy, téng thu lao ndm trong han miac dugc DPHDCD phé duyét. Ngan sach hoat
déng ciia BKS thude Ngan sach chung cia HDQT va BKS duoc Dai hoi dong ¢d dong phé duyét,
thuc hién theo ché d6 thu chi tai chinh ctia ABIC. ( Cu thé trong Béo co quyét todn ngén sach cua
HDQT va BKS trinh DPHPCD).

II. PANH GIA CUA BAN KIEM SOAT VE HOAT PONG CUA ABIC NAM 2018

Qua kiém tra gidm sat hoat dong kinh doanh n&m 2018 Ban kiém soat danh gia hoat ddng kinh
doanh cia cdng ty ¢ phén bao hiém Ngan hang Néng nghiép nhu sau:

1. Panh gi viéc thuc hién ché d9 chinh sach ciia Nha nudc, Piéu 1¢ t6 chite va hoat ddng
cua ABIC.

Cin ctr Luat Doanh nghiép; Luat kinh doanh bao hiém; cac quy dinh vé cong ty niém yét;
- 18u 18 td chtrc va hoat dong ciia Cong ty cb phén Bao hiém Ngan hang Nong nghiép, Ban kiém soat
danh gia trong ndm 2018 Hoi ddng quan tri, Ban diéu hanh da chi dao, diéu hanh Codng ty theo ding
chuc ning, nhi€ém vu quyén han da dugc phap luit quy dinh, Dai hdi déng cd dong quyét nghi. Qua
trinh hoat déng kinh doanh d4 tuan thi nghiém chinh céc ché d6 chinh sach ciia nha nuée, quy dinh
cua phap luét.

2. - 4nh gid hoat djng quan tri didu hanh cia ABIC

2.1 Hoat dpng cita Hpi dong qudn tri Cong ty.

Hoi dong quén tri d4 t§ chic ddy du céc cudce hop dinh ky theo quy dinh va thudng xuyén tb
chuc xin y kién thanh vién HDbQT béng van ban. Céc cudc hop cia HDQT déu co ndi dung cu thé,
duoc ghi nhén vao bién ban va ban hanh Nghi quyét chi dao Téng Gidm déc trién khai thuc hién.

- Té chire thanh cong PHDCD thuong nién nam 2018 vao ngay 01/06/2018 va cac phién hop
HDQT dinh ky. Nam 2018, HPQT da hop 04 ky, 26 1an lay ¥ kién c4c thanh vién H- QT bing vin
bén, ban hanh 31 Nghi quyét, 34 Quyét dinh dé thuc hién vai trd dinh hudng, td chic bd may, chi
dao moi mat hoat ddng kinh doanh cia Céng ty.

- Hoat dong cia Hoi ddng quan trj cong ty da bam sat cic yéu cau va nhiing van dé phat sinh
trong thuc tién kinh doanh dé kip thdi ban hanh céc Nghi quyét, quyét dinh diéu chinh phu hop. Céc
thanh vién Hoi 6511g quan tr; tham gia hoat dong tich cuc voi tinh than trach nhiém cao theo nhiém
vu duoc phén cong.



- Hoat dong cua Hoi d511g quan tri dam bao tuén thi theo quy dinh cua Phap ludt, Piéu 16 hoat
dong va Nghi quyét - ai hoi dong ¢d ddng ABIC, dam béo tinh cdng khai minh bach tap trung vao
chién luge kinh doanh huéug dén muc tiéu di duoc Dai hoi ddng cd dong phé duyét.

2.2 Hoat djng ciia Ban Tong giim déc Cong ty.

Trong nam 2018 Ban Téng giam dbc d3 bam sat muc tiéu, dinh hudng va thue hién day du
nhiém vy dugc PHPCD va H- QT giao:

- Ban Téng Gidm dbc cong ty gém 5 thanh vién (Téng Giam déc va 4 Phé Tong Gidm déc
trong d6 c6 01 Phé Tong giam ddc phu trach khu vurc phia nam) da thuc hién tdt viéc phén cong
cong viéc, phan cip va uy quyén dam bao diéu hanh tét moi hoat dong kinh doanh cua cong ty, bao
quat toan bd hoat ddng cua cac chi nhanh tnye thude.

- Ban Téng Giam ddc d3 chi dao Céng ty té chic thuc hién tét cac Nghi quyét, quyét dinh
cua-- a1 hoi cTSng cb déng va cua Hoi deng quén tri cOng ty.

- Ban Téng giam dbc da thuc hién hoan thanh t5t chi tiéu ké hoach, dam bao muc tiéu dinh
huong nam 2018 cua ABIC.

- P cu thé héa muc tiéu, dinh hudng b?mg cac giai phap, bién phép: trién khai dén dée thuce
hién ké hoach kinh doanh, quan Iy tai chinh, quan tri rui ro, kiém soat bdi thudng, danh gia i ro...
huéng dén muc tiéu dinh huéng cia HPQT dé ra; thuc hién ting trudng an toan, hiéu qua va phat
trién bén viing.

2.3 Cong bé thong tin:

- ABIC ¢ thuc hién ding quy dinh vé cong bd théng tin trén thj tredng chimg khoan dbi véi
cong ty dai chiing, thong tin cong b day di, chinh x4c, minh bach ding quy dinh ciia Phap luat.

3. Két qua thwe hién Nghi quyét PDHDCD

Két qua thuc hién céc chi tiéu ké hoach Pai hoi dong c¢d dong giao thco Nghi quyét sé:
65/2018/NQ-ABIC-DHPCD ngay 01/06/2018 nhu sau:

Thuye hién Ké y, O_TI;l_I'C hién
CHi TIRU Hoach | Sovéi | So véi Ké
(Don vi: triéu VND) 2017 2018 2018 2017 hoach

Doanh thu phi bao hiém géc 1.235.110 | 1.413.430 | 1.388.000 | 114.43% | 101,83%
Doanh thu phi nhén tai 2.998 -3 -101,1%
Doanh thu dau tu Tai chinh 80.544 96.529 88.600 | 119.84% | 108.95%
Loi nhuén trude thué 160.513 | 214.805| 176.000 | 133.82% | 121,63%
C tiic chi tra cd dong 12% 12% 12% | 100.00% | 100,00%
Lii co ban trén c6 phiéu (VND) 1.651 2.499

- Doanh thu phi BH gbc: dat 1,413,430 ty ddng bang 101,83 % ké hoach kinh doanh duoc
giao, tang truwong 14,43 % so voi1 2017

- Niam 2018 ABIC tiép tuc khéng giao chi tiéu nhan tai bao hiém trong ké hoach kinh doanh
dé tap trung hd trg hoat ddng kinh doanh bao hiém gbc.

- Hoat ddng tai chinh: Doanh thu d&u tu tai chinh dat 96,529 ty ddng, bang 108,95 % ké
hoach; tdng truong 19,84 % so véi nam 2017.

- Loi nhuan truéc thué: dat 214,805 ty dong bang 121,63 % ké hoach, ting truéng 33,82 %
so nam 2017.

- Lii co ban trén cb phiéu: 2.499 déng (VND).

- Cb tirc chi tra cd dong: 12%



4. K&t qua tham dinh bdo cdo tai chinh
Bdo c4o tii chinh nim 2018 két thuc ngay 31/12/2018 dd duoc cong ty TNHH Emst &
Young Viét Nam thuc hién kiém toan bao gém:
- Bang Can déi ké toan tai ngay 31/12/2018
- Béo c4o Két qua hoat déng kinh doanh cho ndm tai chinh 2018.
- B4o céo Luwu chuyén tién t& cho nam tai chinh 2018.
- Thuyét minh béo céo tai chinh
Ban Kiém soét da thuc hién tham dinh Béo céo tai chinh cua Cong ty Cb6 phan Bao hiém
Ngan hang Nong nghlep da duoc kidm toan boi cong ty TNHH Emst & Young Viét Nam va théng
nhét vm y kién kiém toan "Béo céo tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Céng ty C phan Béao hiém Ngan hang Néng nghiép tai ngay 31
thang 12 nam 2018, ciing nhu két qua kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thuc cung ngay, phii hop véi cac Chudn muc ké toan Viét Nam, cic huéng dan ké toan
ap dung véi cac doanh nghiép bao hiém va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay béo cao tai chinh".

MOQT SO CHi T1EU CO BAN
Pon vi: VND

TT NOI DUNG

SO cudi nam

So dau ndm

A | Tai san ngin han

1.939.606.115.524

—
1.629.245.044.479

Tai san dai han

200.501.122.067

162.470.739.520

TONG CONG TAI SAN

2.140.107.237.591

1.791.715.783.999

A | No phdi tra

1.391.427.506.851

1.133.944.033.796

ul Ngufn von chi s¢ hiru

748.679.730.740

TONG CONG NGUON VON

2.140.107.237.591

657.771.750.203

1.791.715.783.999

KET QUA KINH DOANH

Ponvi: VND

rTT Chi tiéu

Nam 2018

Nam 2017

1 Tfmg doanh thu

1.327.738.367.409

1.084.444.810.332

2 Tong chi phi

1.112.932.768.506

923.931.512.497

3 Loi nhuin truége thué

214.805.598.903

160.513.267.835

4 Loi nhuén sau thué

171.798.349.932

128.358.178.126

5 | Lai co ban trén cd phiéu

2.499

1.651




Cédc chi ticu dianh gia thuc trang tai chinh cta cong ty

Tr i ~ Chitiéu PV | Cubinim | Diu nim
1 Co cAu Tai sén va co cu nguon von N | N

1.1 | Co cdu tai san

- TSCD va - au tu dai han/Téng tai san % 9.37 9.07

- TSLP va Pau tu ngén han/Téng tai san % 90.63 90.93
1.2 | Co cau nguon von

- No phai tra/Téng ngudn vén o % 65.02 63.29

- Ngudn vén chi s6 hiou/Téng ngudn von % 34.98 36.71
2 Kha nang thanh toan
2.1 Kha ndng thanh toan nhanh Lan 117 | 1.193
2.2 Kha nang thanh toan tong quat Lén 1.54 1.58
2.3 Kha néng thanh toén no ngan han Lan 1.39 144

3 Ty suitsinh 101
3.1 Tysuatloi nhugn/Doanh thu

- Ty suét loi nhuén trude thué/Doanh thu % 16.18 14.80

- Ty suat loi nhuén sau thué/Doanh thu % 12.89 11.84
32 Iy sudt lpi /‘z/mdlz/To"ng tai san

-Ty sudt loi nhudn trude thué/Téng tai san % 10.04 8.96

- Ty sudt loi nhudn sau thué/Tdng tai san % 8.03 7.16
3.3 Ty suat loi nhugn sau thué/Vén chi sé hiru % 22.95 19.51

4.1. Panh gia Tinh hinh Tai chinh doanh nghiép:

- Két qua kinh doanh phan anh dy du doanh thu, chi phi phat sinh. Két qua hoat déng kinh
doanh cho nim tai chinh két thic cing ngay 31/12/2018 phii hop véi cac chuin muc ké toan va ché
d6 ké toan Viét Nam ap dung cho doanh nghiép bao hiém.

- Tdng tai san ciia ABIC tai thdi diém 31/12/2018: 2.140.107 ty ddng so véi thdi diém
31/12/2017: 1.791.715 ty déng ting 348.392 ty ddng, ting truong 19,44 %.
V& co cdu tai san dén 31/12/2018 Tai san ngin han chiém 90,63 %, Tai san dai han chiém
9,37 %.
Vé co ciu ng11611 vén dén 31/12/2018 Nguén vén cha sé hitu chiém 34,98 %, No phai tra
chiém 65,02 %.
Kha nang thanh toan téng quat la 1,54 lan; Kha nang thanh todn ngfm han 1a 1,39 1an; Kha
nang thanh toan nhanh 14 1,17 lan.
- Loi nhuén trudce thué 214,805 ty dong
- Loi nhuan sau thué 171,798 ty déng
- Ty suét sinh 1oi: Ty suét loi nhuan sau thué/doanh thu 12,89 %
Ty suét loi nhudn sau thué/téng tai san 8,03%
Ty suat loi nhuan sau thué/vén chu s& hitu 22,95 %
Cac chi tiéu tai chinh co ban cia ABIC nam 2018 nhu: Téng tai san, vén chu sd hitu, quy du
phong nghiép vu, doanh thu dic biét 1 loi nhuén déu ting truong khé tot so nam 2017.
4.2. Hoat dong kinh doanh Bao hiém va quin ly chi phi



- Doanh thu phi Bao hiém géc nim 2018 dat 1.413,430 ty ddng ting 14.43% so ndm 2017. héu
hét cac san phz“im dich vu déu ¢o tbc do ting trudong doanh thu kha, nghiép vu bao hiém stc khoe
ting 14,1% so 2017 chiém ty trong 71,6% doanh thu phi béo hiém gbc. ‘

- Téng chi bdi thuong nim 2018 ting 20,98% so ndm 2017; ty & bai thuong giam nhe wr
30,65% nam 2017 xudng 30,18% nim 2018.

- Ty 1& chi phi cho hoat ddng kinh doanh béao hiém nam 2018 gidm tir 60,09% nam 2017 xudng
59,00% cho nam nay; Ty 18 két hop nim 2018 1a 89,18% gidm hon 1% so 2017 (ndm 2017 14 90,74
%).

4.3. Hoat dong diu tu tai chinh

Co cdu danh muc ddu tu tai chinh

Téng danh muc du tu cia ABIC tai thoi diém 31/12/2018 1,478 ty ddng; toan bd danh muc dau
tu cia ABIC la tién giri tai TS chire tin dung (Agribank) véi co ciu nhu sau:

Don vi: Ty déng

31/12/2017 31/12/2018 |
TT Chitieu | | . |
So tién Ty trong So tién Ty trong
Pau tu ngén han 1212 | 98,1 % 1418 95,94 %
2 Dau tu dai han 22.5 1,9 % 60 4,06 %
Tong cong 1.235 100 % 1.478 100 %

Hi¢u qua hoat dong dau tw tai chinh
Nim 2018 lgi nhudn hoat déng tai chinh la 96,485 ty dong tang 19,86% so 2017 ty suét sinh 1
khoang 7,1%.
4.4 Danh gia chung ‘

Can ctr két qua tham dinh béo céo tai chinh, bao cao nghiép vu, Ban Kiém soat danh gia nhu
sau:

- Tinh hinh tai chinh ABIC lanh manh, danh muc ddu tu an toan, muc sinh 1o chép nhén
dugce. Quan ly cdng no chat ché.

- M5 hinh kénh phan phéi Banca phét trién ca vé chiéu rong va chiéu sau ngay cang khing
dinh 1a kénh chu luc trong dinh hudng hoat dong kinh doanh cua ABIC
- Mot sb san pham méi nhu Béo an chi thé, Bao hiém nha w nhan... da duoc trién khai thuc
hién dat duoc két qua twong ddi kha quan.
- Mot sb san phém bao hiém vat nudt, ciy trong dang duogc trién khai thi diém thuc hién trong
nam 2019 véi tiém ning 16n va mic d6 kha thi twong di cao.
- Kha ning thanh toan va ty suét sinh loi cia Cong ty duoc duy tri twong ddi tdt.

Qua céc chi tiéu phén tich danh gia hoat dong ciia cong ty cho thiy hoat dong kinh doanh cua
cong ty dam bao kha ning sinh 161 dbi voéi vén cla céc cd déng, dam bao kha nang thanh toan trong
qua trinh hoat dong kinh doanh. Céng ty da chap hanh tét nghia vu véi ngan sach nha nudc; thuc
hién kinh doanh c6 13i, dam bao chi tra c¢d tic cho cac cd dong; thu nhép cua nguoi lao dong duoc
dam bao.

5.Két qua thanh, kiém tra ciia cdc co quan quan ly nha nuwéc
Trong nam 2018 co quan Kiém toan nha nudc da thuc hién kiém toan tai C ong ty ( Tai Tru s¢
chinh va 03 chi nhénh truc thudc thoi gian tir 04/07/2018 dén 10/08/2018. Két ludn cua kiém toan

6



nha nwdce chi rd: Cong ty thuc hién tudn thi nghidm tic va ddy du cac quy dinh cua nha nude va
phap luat, khéng cé nhiing vi pham mang tinh trong yéu.
6. Kién nghi ciia Ban Kiém soat

- Khan trwong hoan thién viéc thuc hién phuong én co cau ABIC, kién toan b may td chuc theo
hudng ting tinh chi dong cho cac don vi true thude, kip thoi b sung va kién toan nhan su chii chét
tai mot s6 chi nhanh cling véi hoan thién co ché phan cAp, iy quyén dam béo hiéu sut cao trong
hoat dong kinh doanh.

- Xay dung k& hoach phat trién mé rong hé thdng mang ludi, nang cao nang luc canh tranh, dap
ting yéu cau thuc t&, phi hop véi trinh dé quan Iy va chién luoc phat trién ciia Cong ty.

- Xem xét dau tu xdy dung tru so hoat dong cho mét s6 don vi truc thudc nhim nang cao vi thé
tao diéu kién t6t nhit cho chi nhanh hoat dong kinh doanh hiéu qua.

- D'fiy nhanh tién d6 thuc hién va trién khai ap dung héa don dién t, xay dung 16 trinh thuc hién
dam bao dap vmg yéu ciu ciia Nghi dinh sé: 119/2018/ND-CP ngay 12/09/2018.

7. Phdi hop hoat ddng giira BKS, HPQT, Ban diéu hanh va can b quan ly khac
Viéc phéi hop giita Ban kiém soat voi HDQT, Ban diéu hanh va can bd quan 1y khac ciia

ABIC luén dam béo nguyén tic tuan thi cac quy dinh ctia phap luat, ctia ABIC va vi lgi ich chung
cua ABIC. Hoi déng quan tri, Ban diéu hanh tao diéu kién thuén lgi cho BKS thuc hién ddy du chirc
ndng, nhiém vuy.

- Hoi ddng quan tri, Ban Tdng Giam dbc va Ban kiém soat luén c6 sy trao ddi théng tin trong
cac van dé cé lién quan dén dinh hudng hoat déng ciia ABIC, ciing nhu cong tac quan tri diéu hanh
doanh nghiép.

Xin tran trong cam on./.

T/M BAN KIEM SOAT
TRUONG BAN

Noi nhan:

- Céc cb dong; »
- HPQT; BKS; B
-Luu: TCHC; BKS;

Canh



CC)Nq TY g(“') PHA}N BAO HIEM CONG HOA XA HOI CHU NGHTA VIET NAM
NGAN HANG NONG NGHIEP Doc lip - Tw du ~ Hanh phic

s6:Gf 2019/ ABIC - BKS
Ha Ngi, ngay ()9 thing v ndm 2019

o ~ TOTRINH o
DE XUAT LUA CHON CONG TY KIEM TOAN POC LAP BE KIEM TOAN
BAO CAO TAI CHINH NAM 2019

Kinh trinh: Dai héi dong c6 dong

- Can ctr Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hoi khéa 13 nuédc Cong hoa
Xa hoi chi nghia Vi€t Nam thong qua ngay 26/11/2014;

- Can ctr biéu 18 Céng ty cb phan Bao hiém Ngén hang Nong nghiép da duoc dai hoi
dong cb ddng théng qua.

- Chép hanh Vin béan sé 11669/NHNo-DT cua Ngéan hang Nong nghiép & PTNT VN
ngay 31/12/2015 vé& viéc lua chon td chire kiém toan doc lap thuc hién kiém toan bao cdo tai
chinh nam 2015.

Pé thuc hién viéc kiém toan bao céo tai chinh nim 2019 ciia céng ty Cd phin bao
hiém Ngan hang Néong nghiép theo quy dinh ciia phap luat, diéu 1& cong ty va van ban chi
dao cia Ngan hang Nong nghiép & PTNT VN, Ban kiém soat kinh trinh Pai hoi ddng ¢
d6ng viéc lua chon don vi kiém toan dé kiém toan bdo céo tai chinh nim 2019 ciia cong ty
nhu sau:

1. Tiéu chi lwa chon don vi kiém todn:

- La cong ty kiém toan doc lap, duoc phép hoat dong tai Viét Nam, dugc Uy ban chung
khodn Nha nudc chép thuan thuc hién kiém toan cho céc td chirc phéat hanh, td chic niém yét
va t chitc kinh doanh chitng khoan;

- La don vi kiém toan c6 uy tin, ddi ngii kiém toan vién c6 trinh d6 va ¢ nhiéu kinh
nghiém kiém todn bao cdo tai chinh trong linh vuc bao hiém, tai chinh, ngin hang va chung
khoan theo cac quy dinh va cac chuén muc ké toan, Hé théng ké toan Viét Nam;

- Khong xung dot vé loi ich khi thuc hién kiém toan bao cdo tai chinh cho Céng ty;

- C6 mirc phi kiém toan hop 1y, phi hop v6i ndi dung, pham vi va tién d6 kiém toan do
Céng ty yéu cau.

2. Ban kiém so4t trinh Dai hoi dong cb dong théng qua:

2.1 Tiéu chi dé lya chon don vi kiém toan né€u tai muc 1 trén day dé Ban kiém soat lam

can ctr lya chon, dé xuat don vi kiém todn cung cap cac dich vu kiém toan béo co tai chinh
ndm 2019 cho Cong ty c¢d phan Bao hiém Ngan hang Nong nghiép;

2.2 Uy quyén cho Hoi dong quan tri quyét dinh viéc lua chon don vi kiém todn theo yéu
cau cia Ban kiém soat Cong ty.

Kinh trinh Dai hoi déng cd déng xem xét va quyét nghi./.

T/M BAN KIEM SOAT -
TRUONG BAN
Noi nhan:

- Nhu trén; Q.,sﬁ-c.)
- HbQT; BKS ° o
- Luu: TCHC; BKS; o

*

O h Canh



CONG TY CO PHAN BAO HIEM CONG HOA XA HQI CHU NGHJA VIET NAM

NGAN HANG NONG NGHIEP Péc 1dp - Tw do - Hanh phiic
$8: £4)/2019/TT-HDQT-TCHC Ha Noi, ngay @ théng 05 nim 2019
TO TRINH

V/v phé chudn nhan su cdp cao tai ABIC
Kinh trinh: Pai hdi ddng cé dong thudng nién nim 2019

Cén ctr Luat Doanh nghiép s6 68/2014/QH13 duge Qudc hdi nude Cong hoa
X& hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014,

Cin cir Luét kinh doanh bao hiém n&m 2000 v& Luét kinh doanh bao hiém sira
d6i nam 2010:

Cin cir Nghi dinh s6 73/2016/N-- -CP ngay 01/7/2016 vé viéc quy dinh chi tiét
thi hanh Luat kinh doanh bao hiém va Luét sira dbi, b sung mot sb didu ciia Luat
kinh doanh bao hiém;

Cin ctr Diéu 18 td chirc va hoat dong ciia Cong ty C6 phén Bao hiém Ngan
hang Néng nghiép (ABIC) ban hanh theo Nghi quyét s6 66/2014/NQ-PHDCDP cia
Pai hoi ddng ¢ dong thudng nién nam 2014,

Can ctr Quyét dinh sé 165/QD-HDTV-UBNS ngay 19/3/2019 cia Hoi dong
Thanh vién Agribank v/v clr ngudi dai dién vbn ciia Agribank tai ABIC;

Cin ot vin ban sé 5211/BTC-QLBH ngay 07/05/2019 cia B6 tai chinh vé
viéc phé chuén thay ddi Tng Giam dbc ABIC,

Hién tai H6i dong quan tri ABIC c6 5 thanh vién, trong d6 ¢6 3 thanh vién la
dai dién v6n cia Agribank (dai dién cho tong sb 51,32% vbn Didu 18 cua Agribank
tai ABIC — Ong - inh Viét Dong 1a Chu tich HPQT, ba Hoang Thi Tinh  Phé chd
tich HDQT kiém Téng Giam dbc, éng Lé Hong Quan — Thanh vién HDQT chuyén
trdch), | thanh vién kiém nhiém Gidm déc ABIC Chi nhanh-Daklik va 1 thanh vién
14 dai dién cho nhém cb dong Cong ty Cb phin Pau tw va Phat trién Céng nghé
Viét Nam.

Ban diéu hanh gdm 5 thanh vién, gbm Téng Giam dbc hién kiém chirc danh
Phé6 Chi tich HDQT va 4 Phé Téng Giam déc.

Ba Hoang Thi Tinh, sinh nim 1964, hién dang gilt chic vu Phé Chu tich
HPQT kiém Téng Giam dbc, dai didn 10,13% vén clia Agribank tai ABIC, dén hét
ngay 31/5/2019 du tudi dé nghi huu theo quy dinh cia Luat Lao dong. Ngay
14/12/2018 Hoi ddng thanh vién Agribank d4 cé vin ban sé 3496/HPTV-UBNS
théng béo nghi huu d8i véi Ba Hoang Thi Tinh Téng Gidm ddc ABIC ké tir ngay
01/06/2019.

Nhu véy, k& tir ngay 01/6/2019, nhén sy cip cao ctia ABIC s& khuyét 01 thanh
vién HDQT va 01 chirc danh Téng Gidm dbc. V& phia Agribank s& chi con 02 dai
dién vén la Chu tich HPQT va 01 thanh vién HPQT chuyén trach.

+*



Nhu véy, dé dam bao yéu cAu clia Luat Doanh nghiép, Luat kinh doanh béo
hiém va Diéu 1é clia Céng ty, viéc kién toan nhan sy HPQT va Téng gidm déc 13
rét cAn thiét.

Trén co s& d& xuét cua cac Dai dién vén Agribank tai ABIC ngay 19/03/2018
Chu tich HDTV Agribank di ky quyét dinh s6 165/QD-HDTV-UBNS ngay
19/03/2019 vé viée cur dai dién vbn ciia Agribank tai Céng ty Cd phéin Bao hiém
Ngén hang Néng nghiép theo d6 Agribank cir Ong Nguyén Tién Hai, Phé Téng
Giam déc ABIC lam ngudi dai dién vén thir 2 cua Agribank tai ABIC véi s§ vén
twong dwong ty 18 10,13% vén didu 1&¢ ABIC ké tir ngay 01/06/2019, tham gia tng
cir chirc danh Thanh vién HPQT kiém Tdng Giam ddc ABIC thoi gian con lai cia
nhiém ky HDQT 2017 - 2022 thay ba Hoang Thi Tinh nghi huu.

I. V& thu tuc bd nhiém chirc danh Téng Giam dbc, ngay 17/04/2019 Hai
déng quan tri da c6 Nghi quyét sé 46/NQ-HPQT vé viée bd nhiém ong Nguyén
Tién Hai - Phé Téng giam déc gitt chic vu Tng giam dbe ké tir ngay 1/6/2019
thay ba Hoang Thi Tinh nghi hwru theo ché d6. Trén co s& d6 Céng ty dd hoan thién
thu tuc trinh B Tai chinh phé chuén chirc danh Téng Giam déc Céng ty déi voi
Ong Nguyén Tién Hai ngay 07/05/2019 Bd Tai chinh c¢6 van ban s 5211/BTC-
QLBH chip thuén vé viéc thay dbi Téng Giam déc theo d& nghi ciia Cong ty ké tir
ngay 01/06/2019.

2. - &i véi viée théi giff chiic vu Phé chu tich déi v6i ba Hoang Thi Tinh va
bau bd sung chirc danh Thanh vién Hoi déng quan tri d6i v6i 6ng Nguyén Tién Hai:

Cin ctr Luat doanh nghiép s6 68/2014/QH13c¢é hiéu luc thi hanh ké tir ngay
01/07/2015; Luét kinh doanh bao hiém nam 2000 va Luat kinh doanh bao hiém sira
dbi nam 2010; Can cir khoan 2 va khoan 6 diéu 27 Diéu 18 td chirc va hoat dong
ABIC ban hanh kém theo Nghi quyét sé 66/2014/NQ-ABIC-PHDCP cia Pai hoi
ddng cb déng thudmng nién nam 2014 quy dinh vé tiéu chuén va thi tue bd nhiém
Thanh vién Hoi déng quan tri, sau khi xem xét hd so (cdc vdn bdn, quyét dinh ciia
Agribank, so yéu Iy lich, van bang chiing chi kém theo) cia Ong Nguyén Tién Hai
dap ting cac diéu kién theo quy dinh ctia Phép lut va Diéu 1& td chirc va hoat dong
ABIC dé tham gia trng cir chirc danh Thanh vién Hai ddng quan trj Cong ty.

Ngay 08/05/2019 Hoi ddng quén tri Cong ty da hop k¥ hop tht 50 quyét nghi
cac ndi dung sau:

- Théi giff chirc vu Phé Chi tjch HPQT déi véi ba Hoang Thi Tinh ké tr
ngdy 1/6/2019 dé nghi huu theo ché do.

- Baéu bd sung Ong Nguyén Tién Hai - dai dién vén thir 2 ciia Agribank tai
ABIC giit chitc danh Thanh vién Hoi dong tri Céng ty véi thoi gian con lai cla
nhiém ky H- QT 2017 - 2022 thay Ba Hoang Thi Tinh nghi huu ké tr ngay
01/6/2019 véi két qua 5/5 thanh vién - QT nhét tri (dat ty 1& 100%)).

H6i ddng quan tri ABIC kinh trinh Dai hoi déng cb déng thudng nién nim
2019 xem xét, phé chuén cdc ndi dung sau:

1. Phé chuén cho théi gifr chirc vu Pho Chu tich HDQT d6i véi Ba Hoang Thi
Tinh ké tir ngay 01/6/2019 d& nghi huu theo ché do.



2. Phé chufin viéc bau bd sung Thanh vién HPQT déi véi Ong Nguyén Tién
Hai dai dién vén thir 2 cia Agribank tai ABIC giit chirc danh thanh vién HDQT vaéi
thoi gian con lai cia nhiém ky HDQT 2017 - 2022 thay ba Hoang Thi Tinh nghi
huru theo ché do ké tir ngay 01/06/2019.

3. Phé chudn viéc bd nhiém Ong Nguyén Tién Hai Phé Tong Giam dbc gitr
chirc danh Téng Giam dbc ABIC ké tir ngay 01/06/2019 thay ba Hoang Thi Tinh

nghi huu theo ché do. %————"’

Kinh trinh./.
Noi nhn: TM HQI DPONG QUAN TRI
~ Nhur trén; UTICH

- Luu: TK ABIC. TCHC.



BO TAI CHINH CONG HOA XA HOI CHU NGHIA VIET NAM
Doe lap - Ty do - Hanh phic

Sé 5-2 i’_{ /B'TC~QLBI‘]; Hd jVéZ) ngdy 07 [ Pt C‘f\: L‘h’:‘U (‘Q' ']9\ hﬁf‘d(\ e ”c .
V/v thay dbi Téng Giam dbc CONG JAH BEN
S 9F

....................

Ngay Oft eng S’n’lf“l@jj
Kinh giri: Céng ty cb phan Bao hiém Ngan hang Néng nghiép

Tra 161 Don dé nghj thay dbi Téng gidm dbc dé ngay 22/4/2019 clia Céng
ty ¢b phan Bao hiém Ngan hang Néng nghiép (Céng ty), B6 Tai chinh ¢6 ¥ kién
nhu sau: '

1. Chép thuan 6ng Nguyén Tién Hai, sinh ngay 12/8/1975, Glay chimg
minh nhén dén sé 011789070 do Céng an thanh phé Ha Néi Cap ngay
25/9/2012, gift chitc Téng Gidm dbc thay ba Hoang Thj Tinh theo d& nghi cla
Céng ty K& ngay 01/6/2019.

2. Cong ty phai thuc hién déng bdo v& ndi dung thay ddi theo quy dinh tai
Khoan 5 Piéu 16 Nghi dinh s6 73/2016/ND-CP ngay 01/7/2016 ctia Chinh phi
quy dinh chi tiét thi hanh mét sé didu cta Luat Kinh doanh béo hiém va Luat
stra @61, bd sung mot sé diéu ctia Luét Kinh doanh béo hiém.

B& Tai chinh théng béo dé Cong ty biét va thuc hién theo quy dinh phép
ludt./. e..

Noi nhin: TL. BO TRUGNG
-Nhotrén; KT. CUC TRUONG CUC QUANLY,
- Lanh dao B (d€ b/e); GIAM SAT BAO HIEM

- Vu Phap ché;

- Luu: VT, QLBH. — O CUCTRUONG
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#¥én Quang Huyén
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